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│∂╘⌐ 

 

╖ ╡ ≤│⁸ ꜡◔♇♩≢ ⌐╟∫≡ ╩ ╘⁸ ꜡◔♇♩≢

IoT ╩ ™≡ ╩ ∆╢ ≢№╢⁹ ╖╩⇔∫⅛╡≤ ≈╘⁸IoT ⌐╟╡

╩ ⇔⁸ꜞ ▪ꜟ⌂ ╩ ∆╢↓≤≢⁸╟╡ ⌐ ╩ ⌐ ↄ↓≤⅜≢⅝╢⁹ 

∕─↓≤─ ╩ ⇔ │ 3 ⅛╠ ╖

╡ ╩ ⇔ⱡ►Ɫ►╩ ⇔≡⅝√⁹↓─ⱡ►Ɫ►╩ ∆╢↓≤≢ ↄ─

⅜⁸ ╖ ╡ ╩ ≢⅝╢╟℮⌐≤─ ™╩ ╘≡ ⱴ♬ꜙ▪ꜟ╩ ⇔√⁹ 

≢ ↄ ╙ ⌂ │ ─ 2 ≢№╢⁹ 

ᵑ 1 ꜡◔♇♩│⁸ ╩ ↄ 

IoT ≤™℮≤⁸IoT ╩ ∆╢↓≤⅜ ⌐⌂╢↓≤№╢⁹∕╣≢│ ⇔≡⅔⇔╕™⌐

⌂╡⅛⌡⌂™⁹∕↓≢ ⌂─│ ─☻♃fi☻⌐ ∟⁸ ─ ⅎ↨╢ ╖╩

⇔ ─ ╩ ∆↓≤≢№╢⁹ ≤│⁸ ─Ᵽꜝfi☻◦כ♩ ⌐ ↕╣≡™╢

─ ─ ≢№╡⁸ ⌐⅔↑╢ ─ ≢№╢⁸ ⁸ ⁸ ⁸

♪Ⱪꜝfiה ⁸ ⁸ ⁸ ≤─Ⱡ♇♩꞉כ◒ ⁸ ⌐│ ╣≡↓

⌂™ ⌐ ⅎ⌐ↄ™ ─ ╩ ∆⁹ ≤│⁸ ─ ╖ ╩⇔

∫⅛╡≤ ⇔⁸∕╣╩ ∆╢↓≤≢ ─ ⌐ ┘≈↑╢↓≤⅜≢⅝╢⁹1 ꜡◔♇

♩│⁸∕─ ≢ ⅎ≡™╢⁹ 

ᵒ 2 ꜡◔♇♩│⁸IoT ╩♃כ♦ ⌐ ™ ∆ 

2019 ╙─≠ↄ╡ ≢│⁸₈ ⁸ ⌐⅔™≡│ AI ╛꜡Ⱳ♇♩⁸IoT ≤™∫√

4 ─ ╩ ⇔⁸ ─ ⅎ╢ ╛◌▬♀fi─ ⅜ ⅜╡≈≈№╢⁹∕─

⁸ ╛ √⌂ ─☼כ♬⁸ ╕≢╩ ╗ ⌐ ≢⅝≡™╢ │↔ↄ ⌐

╠╣⁸↕╠⌂╢ ⅜ ╘╠╣╢ ╩ ⅎ≡™╢⁹₉≤⇔≡™╢⁹ ⌐ⱴכ◔♥▫fi◓╛

⌐ IoT ╩♃כ♦ ⇔ ⅜ ⅛╢╟℮⌐∆╢ ⅜ ≢№╢⁹ 

 

↓╣╕≢─ │⁸ ⌐ ╛ ┼─▬fi♃ⱦꜙכ ™╦┌ ≤ ─

─ ⌐╟∫≡™√⁹∕─╟℮⌂ ⌐ꜞ▪ꜟ⌂ ╩ ⇔ ∆♦☺♃ꜟ ™╦┌ CT☻◐

כ♫ꜗ ╩ ∟ ╗↓≤≢ ⅎ╢╙─⅜ ⅝ↄ ∫≡ↄ╢⁹↓─ ™╩⁸ ╩ ∂≡ ⇔≡

⇔™⁹ 
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1  ╖ ╡ ≤│ 
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1. ╖ ╡ ≤│ 

( 1) ≤ IoT/IT ⌐╟╢ 2 ꜡◔♇♩  

⅜ ─ ה │⁸ ⌂ ꜟⱣכ꜡◓╛ ⌐↕╠↕╣

⅜ ╘╠╣≡™╢⁹ 

╩ ╘╢√╘⌐│⁸ ╩ ╘⁸ ─ ╩ ╢↓≤⅜ ≢№╢⁹ 

 

1- 1- 1 ╖ ╡ ─  

 

 

─ ╖╩ ⇔⁸ ╩ ⌐∆╢ ╩ ∫√ ≢⁸IoT/ IT ╩ ⇔≡ ╩

╘╢ ⁸↓╣╩₈ ╖ ╡ ₉≤ ┬⁹↓╣│⁸ ╩ 2 ꜡◔♇♩≤⇔≡⁸

╩ ⇔⁸ ╩ ⇔ ╩ ∆╢ ≤⁸IoT ─ ≤⁸∕╣ ─

╩ ∑⁸ ╛ ⌐ ≠⅝╩ ⅎ PDCA╩ ⇔ ╩ꜟכ◗─ ∆ 2 ⅛╠ ↕

╣╢⁹ 

↓─ ╖ ╡ │ ⌐ ⌐ ⇔≡ ≢№╢⁹ ⌂ │ ─ 3 ≢№╢⁹ 

│⁸ │ ≤ ═ ─ ⅜ ↄ⁸∕─ ⅜ ∞⅛╠

≢№╢⁹ ↄ─ │⁸ ⌂ ╩ ≈ ╛ ☿fi☻─№╢ ⁸ ₁⌂

≤─ ╩ ∫≡™╢⁹↓╣╩⇔∫⅛╡ ⇔⁸ ≤╙ ╩ ∆╢↓≤⅜

─ ⌐⌂╢⁹ 

│⁸ ↄ─ ≢│⁸ ─ ⌐ IT ⅜ ╦╣≡™╢⅜ ⌐ ┘≈™≡™⌂™

⅜☻כ◔℮™≥ ↄ ╠╣⁸ ⌐ IT ╩ ∆╢ ╩ ∆╢↓≤≢⁸ ─ ⇔⅜

⅛⌐ ↄ⌂╢⅛╠≢№╢⁹ 

│⁸ ≢│⁸ ≤ ⅜ ⌐ ╖⁸ ↄ─ ⅛™ ⅜ ⇔ ╗⁹
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│ ∞∫√⅜⁸IoT ⅜⁸ ─ ╩ ⌐⇔√⅛╠≢№╢⁹ 

(2) ╖ ╡ ─ ⱪ꜡☿☻ 

╖ ╡ ─ ⱪ꜡☿☻╩ ⌐ ∆⁹ 

 

1- 1- 2 ╖ ╡ ─ ⱪ꜡☿☻ 
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ⱴ♬ꜙ▪ꜟ│↓─ ╣⌐ ≠⅝ ⇔≡™╢⁹ 

 

ᵑ ꜡◔♇♩│⁸ ≤ ⁸ ≢ ↕╣╢⁹ 

 

│⁸ ⌐ ─ ╩ ╢╙─≢№╢⁹ 

⁸│≢↓↓ ◒כⱬfi♅ⱴꜟ◌כ꜡ה ⅜ ⇔√ ─ ◌כ꜡╢№≢ꜟכ♠

ꜟⱬfi♅ⱴכ◒╩ ⇔⁸∕─ ─ ╩ ↄ⁹↓╣│⁸ ─ ╖╩ ╡ ∆

≤ ≢ ─ ╩≤╢ ⅛╠⌂╡ ≢ ─ ╩ כ♠╢∆

ꜟ≢№╢⁹ 

ה  ╩ ∆╢ ─ ╩○ⱪ◦ꜛfi≤⇔≡ ╣≡™╢⁹ 

 

│⁸ ⌐ ⅜╢ ╛ ⌐ ∆╢╙─≢№╢⁹↓↓≢ ⇔

√ ─ ╩⁸ ꜡◔♇♩─ ⱪ꜡☿☻⌐ ╩ꜟכ◗─⧵⁸→ ⇔√ ╩

∆╢⁹ ꜡◔♇♩⌐ ←↓≤≢⁸ ─ ≢ ≈↑√ ╖╩ ∆╢Ⱳ♩ꜟⱠ♇◒╛

╩ ⌐№┬╡ ∆↓≤⅜≢⅝╢⁹╕√ ╖⅜≥↓╕≢ ┘√⅛╩ ⌐ ∆↓≤⅜≢⅝

╢⁹↓╣⌐╟╡⁸ ╖╩ ⅜╠∑╢ ⅜≢⅝╢─≢№╢⁹ 

ה ┼─▬fi♃ⱦꜙכ ≢│ ┼─▬fi♃ⱦꜙכ⌐ ∫√⅜ ⌂≥┼▬

fi♃ⱦꜙכ╩ ℮⁹ 

ה ╖≤  ╩ⱪ꜡☿☻⌐ ↑⁸∕─ ╖╛Ⱳ♩ꜟⱠ♇◒╩ ∆╢⁹↓↓≢│

1 ─ⱪ꜡☿☻ ⅎ╢ ╩♩כ◦ ∆╢⁹ 

ה ה ─  ╛ ─ ⁸P/L,B/S ─ ╩ ℮ 

ה ─  ⌂ ≢№╢ ╩ ⇔⁸≥─╟℮⌂ ⅜№╢⅛ ∆╢⁹ 

ה  ⅜ ∆╢ ♦◙▬fi◦כ♩╩ ⇔ ⅎ≡ ↄ⁹ 

⌐ ╘≥╕ה ⅝ ╖⁸ ─ ╖≤ ⁸ ╩ ∆╢⁹ 

 

│⁸ ─ ╩ ╘╢ IoT/IT ╩ ∆╢╙─≢№╢⁹ 

ה ─ⱪ꜡☿☻  ─ ⱪ꜡☿☻╩ ⁸ ⁸⸗ⱡ⁸ ─ ≢ ∆╢⁹ 

─₈ ╖≤ ₉≤ ⇔≡ ∆╢↓≤≢ ⌂ ≤⌂╢⁹ 

ה ∆ ⱪ꜡☿☻─  IoT ◦☻♥ⱶ╩≥─╟℮⌐ ∆╢─⅛⁸∕─ⱪ꜡

 

1  ⁸ ♠♩ⱶ  ⁹ ╩ ∆╢

⁹ ₈ ╩ ╘╢ ꜠ⱳכ♩

 ₉ ⁹ ◒כⱬfi♅ⱴꜟ◌כ꜡₈ ₉

⁹   ⁹ 
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☿☻╩ ∆╢⁹↓↓≢│ IoT/IT ╩ ∆╢↓≤≢⁸ ╩ ⅎ╢ ⇔⁸≥─╟℮⌂

╩ ⇔√™⅛╩ ⌐⇔≡™ↄ⁹ 

IoTה  ∆╢☿fi◘כ ⁸ ⁸Ⱡ♇♩꞉כ◒ ╩ ∆╢⁹ 

IoTה ─ ≤ ─♃כ♦  ⁸ ⌂ ─ ╩ ℮⁹ 

IoTה ─  ☿fi◘כ♦כ♃⅜ ⇔ↄ ─ ╩ ⅎ≡™╢⅛ ◓fi♬כꜙ♅⇔

∆╢⁹╕√ ≢ ⌂ ╩◌☻♃ⱴ▬☼∆╢ ⅜№╢≤⅝│⁸∕─ ╩ ℮⁹ 

 

ᵒ 2 ꜡◔♇♩│⁸ ─ ⅛╠ ⌐ ╢ PDCAⱪ꜡☿☻≤ I oT◦☻♥ⱶ⅛╠ ╩ ╢

↓≤≢ №╢ ╩ ≢⅝╢⅛≤™℮ ─ ⅛╠ ↕╣≡™╢⁹ 

─ ⅛╠ ⌐ ╢ PDCAⱪ꜡☿☻│⁸1 ꜡◔♇♩─ ╩ ↑≡⁸ ─ ⌐

╣╢ ╩ ™≡™╢⁹ 

ה ─  ꞉כ◒◦ꜛ♇ⱪ╩ ⇔⁸ ╩ → ─ ╛ ─ ╩ ℮⁹ 

ה ─  PDCA ╩ ↕∑╢ ╛ ╩ ⌐∆╢⁹ 

ה ─  Ⱳכ♪╩ ⇔√ KPT≤™℮ ╩ ∆╢⁹ ╩ ↕∑╢⌐

│⁸ ─ ↑⅜ ≢№╡⁸ ╩ √∟≢ ╘ ∆╢↓≤⅜ ≢№╢⁹ 

 

─ │⁸IoT⅛╠ ⌐℮╟─≤╩♃כ♦╢⅜ ∆╢⅛╩ ∂╢⁹ 

ה ─ KAkit ꜟכ♠─ ╩ ⌐⁸ ♃כ♦ ─ ™ ╛●fi♩♅ꜗכ♩─

╩ ∆╢⁹╕√ ≢ ⅎ ™ ─™™ BI ─ꜟכ♠ ╩ ∆╢⁹ 

KPIה ─ ≤  KPI─ ⌐ꜟכ◗⁸│ ↑≡₈ ⌐ ╡ ╗ ╩ ⌐∆╢↓

≤₉≢№╢⁹↓↓≢│ ┼─▬fi♃ⱦꜙכ ⌂≥╩ ╕ⅎ⁸ ⅜ ⌂─⅛

∆╢ ╩ ∆╢ 

♩כꜗ♅♩fi●ה  ─ ⅝╩ ∆╢ ╙ ─ꜟכ♠™∆╛╡⅛ ≈⅜●fi♩♅

│≢↓↓⁹╢№≢♩כꜗ KAkit ─●fi♩♅ꜗכ♩╩ ⌐ ⁸ ⁸ ─ ╣╩⁸≥─

╟℮⌐ ⅎ ≢⅝╢─⅛╩ ⇔≡™╢⁹ 

ה  │⁸↓╕↔╕≤⇔√ ⅜ ↄ⁸∕─ ╩ ⅎ⌐ↄ™ ⁸

⅜⇔⌐ↄ⅛∫√⁹╕√ IT ◦☻♥ⱶ╛ ◦☻♥ⱶ⅜ ≤™℮ ╙

№∫√⁹∕╣╩ ⅎ╢─│ IoT ◦☻♥ⱶ╛ ─ BI ⁹╢№≢ꜟכ♠

∆╢↓≤≢ ╩ ⌐⇔√╡⁸ ╩ ⌐ ╘√╡∆╢ ⅜≢⅝╢⁹↓↓≢

│ ─ ╩ ⌐ ⇔⁸ ▪꞉כ꜠כ♩ ╛

⁸ ╩ ∂╢⁹ ⌐⁸∕─ ⁸≥─╟℮⌂ ⅜≢⅝⁸

⌐≥─╟℮⌐ ≢⅝╢⅛╩⁸ ╩ ⌐ ∂≡™╢⁹ 

⌐TOCה ≠ↄⱲ♩ꜟⱠ♇◒  TOC≤│ ≢ ≤ ┌╣⁸ ↑─ │Ⱳ♩ꜟ
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Ⱡ♇◒≢ ╕╢≤™℮ ⅎ ≢№╢⁹Ⱳ♩ꜟⱠ♇◒╩ ⌐ ∆╢↓≤≢⁸₈ ⅛╠

⌐╦√∫≡ ↑ ↑╢↓≤⅜≢⅝╢₉↓≤╩◘ⱳ⁹╢∆♩כ↓─ ╩ ╖ ╡

⌐ ╡ ╣╢↓≤≢⁸ ╖╩ ⅛∆ ╩ ≈↑⁸╟╡ ⌐ꜟכ◗⌐ ↑√

╩∆╢↓≤⅜≢⅝╢⁹ ≢│⁸TOC─ ⌂ ⅎ ≢№╢ ─ 5 ╩ ⇔

∆╢ ╩ ∆╢⁹ ⌐ ≤⇔≡ ℮™≥♩♇ⱪכꜟ☻⌂ ╩ ⇔⁸∕─

≢№╢ MQ ╩ ∆╢⁹╕√ TOC⌐ ≠ↄ ╩ ⌐ ⇔≡™╢⁹ 

 

(3) ≢ ∆╢ ⱪ꜡☿☻ 

│⁸ ╩≥℮╛∫≡ ╡⁸≥╣∞↑ ⅛∫≡™╢⅛ ∆╢⁹∕─√╘⁸IoT

╩ ⇔ ⌐☿fi◘⁸≢≥↓╢↑≈╩כ ╛ ─ ⅜ ∆╢⁹ ╩ ∫≡™≡≥╣∞

↑ ⅛∫≡™╢⅛│⁸ ⁸ ⁸ ╩ IT ≢ ⇔ IoT ─ ≤ ┘≈↑╢⁹ 

╩ ⇔√ ⱪ꜡☿☻─ ╩ ⌐ ∆⁹ 

 

1- 1- 3 ∆ ⱪ꜡☿☻ 

 

 

↓─ⱪ꜡☿☻≢│⁸♦כ♃─ ╩ ה ⁸ ⱴⱠ☺ⱷfi♩ ⁸ ⌐ ↑

⇔≡™╢⁹ 
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ᵑ ה  

≥─ ⅜ ⅛∫≡™╢─⅛⁸ ─◖☻♩ ≤

∆═⅝ ╩ ∆╢ ⌐⁸ ─ ⅜

≢№╢⁹ 

╕√ ─ⱪ꜡☿☻╩ ⇔ ⅜Ⱳ♩ꜟⱠ♇◒⅛

╩ ∆╢↓≤╙ ≢№╢⁹ ↑─ │Ⱳ♩ꜟⱠ♇◒

⅜ ╘╢√╘⁸ ╖╩ ⌐ ⅝ ∆√╘⌐│⁸Ⱳ♩

ꜟⱠ♇◒╩ ≈↑ ⌐ ∆╢ ╩ ∆╢↓≤

⅜ ⌐⌂╢⁹ 

 

 

ᵒ ⱴⱠ☺ⱷfi♩  

╩∆╢√╘⌐⁸ ─ ─ ╩ ≈↑ ∆╢↓≤⅜ ≢№╢⁹ 

⌐ ∆╢ ∆╢↓≤≢⁸ ╩ ≢⅝╢⁹ 

 

1- 1- 5 ─  

 

 

ᵓ  

₁─ ─ ╩ ⇔⁸ ─

⁸ ─ ─ ⁸ ─

⁸ ╩ ╘╢ ─ ⅜ ≢

№╢⁹ 

│⁸ ≤ ⅜ ™√

╘⁸ ─ ╩ ╢ KPI╛ ●

fi♩♅ꜗכ♩─ ⅜ ≢№╢⁹ 

 

1- 1- 4  

1- 1- 6 ≢ ≈ KPI 
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2. ─  

( 1) ≤│ 

≤│⁸ ─Ᵽꜝ

fi☻◦כ♩ ⌐ ↕╣≡™

╢ ─ ─ ≢№

╡⁸ ⌐⅔↑╢ ─

≢№╢⁸ ⁸ ⁸ ⁸

♪Ⱪꜝfiה ⁸

⁸ ⁸ ≤─Ⱡ

♇♩꞉כ◒ ⁸ ⌐│

╣≡↓⌂™ ⌐ ⅎ⌐ↄ™

─ ╩ ∆⁹ 

│ ≈─ ⌐

↕╣╢⁹ᵑ ⅜

⌐ ⌐ ∟ ⇔≡⇔╕℮

⁸ᵒ ⅜ ⌐ ⌐ ∆╢ ⁸ᵓ ─ ⌂ ⌐ ⇔√

≢№╢⁹ ╩↓─ ≈─ ⌐ ⇔≡ ∆╢↓≤≢⁸≥─╟℮⌂ ─ ⌐

↑≡≥─ ╩ ┌⇔≡™↑┌™™⅛⅜ ⅛╡╛∆ↄ⌂╢⁹ 

≤│⁸ ─ ╖ ╩⇔∫⅛╡≤ ⇔⁸∕╣╩ ∆╢↓≤≢

─ ⌐ ┘≈↑╢ ─ ╩™℮⁹ 

 

1- 2- 2 ─ ≈─  

 

  

╩ ╘╢ ꜠ⱳכ♩  

1- 2- 1 ─▬ⱷכ☺ 
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(2) ─ ╘  

─ ─☻♥♇ⱪ│⁸ ─ ╩₈ ╢₉↓≤≢№╢⁹∕─ ⌐⁸

─ ╩ ⇔₈╕≤╘╢₉⁹╕≤╘√ ╩ ⌐₈ ⅎ╢₉≤◖Ⱶꜙ♬◔

≡⇔≥ꜟכ♠fiꜛ◦כ ≢⅝╢⁹ ─ ╩ ╘╢√╘ ╩₈ ╘╢₉≤ⱴ

Ⱡ☺ⱷfi♩♠כꜟ≤⇔≡ ≢⅝╢⁹ 

1- 2- 3 ─ ╣ 

 

 ╩╙≤⌐ ⅜  
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( 3) ─  

─

⌐╟╢≤⁸

│⁸ ─╟℮⌂ ╩╙

√╠∆⁹ 

ᵑ  

ᵒ ─ ⅎ╢  

ᵓ ─ ⅎ╢  

ᵔ ≤ ─  

ᵕ ⌂  

ᵖ  

 

╕√ 26  

≢│⁸

╩ ⇔√ ─ ⅜⁸

∕╣ ≤ ═ ⇔≡™╢↓≤⅜ ↕╣≡™╢⁹ 

│⁸ ─ ™≤↓╤╩ ⇔≡ ╩ ╘╢ ⅎ ≢№╡⁸∂╦╡∂╦╡≤

╩ ↄ⇔≡™ↄ⁹ 

  

 

 1- 2- 4 2003  
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3. IoT ≤─  

(1) IoT ≤│ 

IoT ≤│"Internet of Things" ─ ≢⸗ⱡ─▬fi♃כⱠ♇♩≤ ↕╣≡™╢⁹⸗ⱡ⅜▬fi♃כ

Ⱡ♇♩ ≢ ∆╢↓≤╩ ⇔≡™╢⁹╙─⅜ꜞ▪ꜟ⌐ ╩ ∆╢↓≤≢⁸ ─

⅜ ↄ ⌐ ≢⅝╢╟℮⌐⌂╢─

⅜ IoT ─ ↕≢№╢⁹ 

IoTהⱦ♇◓♦כ♃│ AI ≤ ╪≢ 4

─◖▪≤⌂╢ ≤

╦╣╢⁹ 4 ≤│⁸18

─ ╛ ⌐╟╢ ─

≢№╢ 1 ⁸20

─ ⌐ ≠ↄ ╩ ™√

≢№╢ 2 ⁸1970 ⅛

╠─ ╛ ╩ ™√

fiꜛ◦כⱷ♩כ○─ ≢№╢ 3

⌐ ↄ⁹ ╛ IoT ─ꜟ♃כ♩╢╟⌐ │⁸ ─ 4 ╙─ ⌐⌂╢≤

─ ⅜№╡⁸╙─≠ↄ╡ ≢ 3.9 ♪ꜟ─ ⅜ ⅝╢≤⇔≡™╢⁹ 4 ─ ≢

∂╡ ⌐⌂╢⅛ ─⅛╢⌂⌐כ♄כꜞ─ ⌂ ╩⁸IoT ⅜ ∫≡™╢⁹ 

 

(2) IoT ─♃כ♦ ─  

2018 ╙─≠ↄ╡ ≢│⁸IoT ╩ꜟכ♠ꜟ♃☺♦─≤⌂ ⅜ ⌐ ∆╢ ╩

⇔≡™√⁹2019 ╙─≠ↄ╡ ≢│⁸↓─ ╩₈ ─♦☺♃ꜟ ─ ⅝⌂

─ ⌂▬fiⱤ◒♩╩ ⅜ ≢⅝≡™⌂™⅔∕╣₉≤⇔≡ ⇔⁸₈ ⁸

⌐⅔™≡│ AI ╛꜡Ⱳ♇♩⁸IoT ≤™∫√ 4 ─ ╩ ⇔⁸ ─ ⅎ╢

╛◌▬♀fi─ ⅜ ⅜╡≈≈№╢⁹ ⌐│⁸ ─♃כ♦≢ ⅜ ⇔√ ≢⁸♦

╩♃כ ⇔√ ╩ ⌐ ∫≡™╢ ─ │ ⌐ ⇔≡™╢⁹↓╣│⁸≤⌐⅛ↄ♦

╩♃כ ╘╢ ⅛╠⁸ ─ ╩ ⅎ⁸♃כ◕♇♩╩ ♃כ♦√∫ ┼⁸2018

⅛╠ ⅜ ⇔≡™╢↓≤⅜ ⌐№╢≤ ⅎ╠╣╢⁹∕─ ⁸ ╛ √⌂ ☼כ♬⁸

─ ╕≢╩ ╗ ⌐ ≢⅝≡™╢ │↔ↄ ⌐ ╠╣⁸↕╠⌂╢ ⅜ ╘╠╣╢

╩ ⅎ≡™╢⁹₉≤⇔≡™╢⁹ 

 

(3) IT ⅛╠ ⅎ╢ ─ IoT  

─ IoT │⁸IT ⅜ ⌂ ≢№╢√╘⁸IT ≤ ∂ ╩ ≈⁹

1- 3- 1 4 ─  

HP 
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∕↓≢ IT ╩ ⌐ ╡ ╣╢ IT ─ ⅛╠⁸∕─ ╩ ⅎ╢⁹ 

IT ≤│⁸IT ─ ╩ ∆╢√╘⌐│⁸ ─ⱦ☺Ⱡ☻⸗♦ꜟ╩ ⇔√

≢⁸ ─ ╩ ⌂⅜╠⁸ ≤ IT ≤─ ⇔╩ ∫≡™ↄ↓≤⅜ ≢№╢≤─ ⅛╠⁸

ה ITה ─ ⌐╟╢ ─ ╩ ∆↓≤≢№╢⁹ 

ↄ─ ≢│⁸ ⁸ ⁸IT ⅜ ⌐ ⇔≡™⌂™⁸╕√│ ─ ⌐ IT

⅜ ╦╣≡™╢⅜ ⌐ ⅜☻כ◔℮™≥™⌂™≡™≈┘ ↄ ╠╣╢⁹ ⅎ┌⁸ ◦☻♥ⱶ

│ ╩ ╢√╘⌐⁸ ─ ⅜ ⇔≡™╢⅜⁸ ⌐⁸ ─ ╩⸗♬♃

ꜞfi◓⇔≡ ⌐ ∆╢↓≤╛⁸ ⌐ ┘≈↑≡ ⌐ ↕∑╢ │ ⌂

™⁹ 

1- 3- 2 IT  

 

IT כꜞⱴ♇ⱪ<◘ⱴ♪כ꜡ >  

 

 1- 3- 5 IT  ⱴ♇ⱪ♪כ꜡
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∕↓≢⁸ │⁸IT ╩ ∆╢√╘─ ╩⁸IT ⌐⅔↑╢ ─ ╩┤

╕ⅎ₈IT ⱴ♇ⱪ₉♪כ꜡ 1- 3- 3 ≤⇔≡ ⇔≡™╢⁹↓╣│⁸₈ ⅎ╢ ₉2₈ ₉

3⁸₈ ₉4─ 3 ≢ ⇔√╙─≢№╢⁹╕√⁸ ⇔≡ ⅜ ≤⌂╢⁸●Ᵽ♫fi☻⁸

≤ ⁸ ┘ IT ⌐≈™≡╙⁸₈ⱴⱠ☺ⱷfi♩₉ ─ ≤⇔≡ ⇔≡™

╢⁹ 

↓╣╠─ ⅛╠ IoT ⌐⅔™≡╙⁸ ∏│₈ ⅎ╢ ₉⁸ ⌐₈ ₉─☻♥♇ⱪ╩ ╪

≢™ↄ≤ ⅎ╠╣╢⁹ 

( 4) ╖ ╡ ╩ ⅎ╢ IoT/IT ꜟכ♠ KAkit  

ה ה ─ ⅝╩ (KAkit)ꜟכ♠╢∆ │⁸ ─ ◖fiⱧꜙכ♃ꜝ☼ⱬꜞכ

Ɽ▬≤☿fi◘⁸╩כ▬fi♃כⱠ♇♩╩ ∂≡Ɽ♁◖fi≤ ⅞ ─ ⅝╩ ⅎ╢ ∆╢↓≤≢⁸

⅝╩ ⅎ⁸ ─ ╩ ⇔⁸ ╩ ╘╢↓≤╩ ≤⇔≡™╢⁹ 

 

 1- 3- 4 KAkit ─  

 

ᵑ KAkit ─ ∆╙─ 

KAkit │⁸ ╩ IoT ≢ ⁸⅜√⇔♩כ♃☻≡⇔≥ꜟכ♠╢∆ ╩♃כ♦⅜

⌐ ⌐ ⅛∑╢╟℮⌐∆╢ ⌐ ∆╢↓≤╩ ⇔≡™╢⁹ᵑ ╖≢№╢ ─ ⅎ

 
2 ⅎ╢  ⅛╠ ╠╣╢ ⌐ ≠⅝⁸ ─ ≤ ─ ⌐ ⅜╢╟℮⌐⁸ ╛

╩ ⌐ ≢⅝╢╟℮⌐∆╢↓≤ 
3  ≢ ╖ →╠╣√₈ ⅎ╢ ₉─ ╩⁸ ≤ ╦╣╢ ─ ⌐

⅔™≡⁸™≈≢╙ ⌐ ⅎ╢╟℮⌂ ╩ ╡ →╢↓≤ 
4  ₈ ↕╣╢ ─ ⌐ ⇔≡⁸ ⌐ ∂≡™≈≢╙ ─ ╩ ⌐ ╖

ⅎ╠╣╢╟℮⌐∆╢↓≤₉⁸⅔╟┘₈ ─ ⌂ ╩ ╖ ╦∑≡ √⌂▬ⱡⱬכ◦ꜛ

fi╩ ⌐ ≢⅝╢╟℮⌐∆╢↓≤₉ 
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╢ ╩⁸AI ╩ ⇔√ ╛ ☿fi◘כ╩ ⇔ ⌐ ↕∑⁸ᵒ ─ IoT

≤ ⌂≥ ◦☻♥ⱶ╩≈⌂←↓≤≢╟╡ ╩ ⌐ ≢⅝╢╟℮⌐∆╢⁹ 

 

 1- 3- 5 KAkit ─ ≠↑ 

 

 

⌐│⁸ ⁸ ⁸ ⁸ ≤ IoT≢ ∆╢

╩ ⅞ ╩ ╢⁹↓╣╩ ≤ ⌐♃כ♦⁸∑ ≠ↄ ╩ ∆╢⁹ 

 

 1- 3- 6 KAkit ♃כ♦╢╟⌐ ─▬ⱷכ☺ 
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ᵒ KAkit ─  

ה  

1- 3- 7 ─ ╣ 

 

KAkit ≢№╢⁹ ╩ ⇔⁸ ≢ ∟╕╦╢↓≤≢⁸ ⁸ ─

╩ ∆╢╙─≢№╢⁹ 

ה  

⁸ ⁸ ╩ ⇔⁸ ╩ ∆╢ ╩ ∆╢⁹ 

⌂≥ ─ ◦☻♥ⱶ≤ ∆╢⁹ 

ה  

⌐ ⇔⁸ ≤ ─Ᵽꜝfi☻╩ ╢ꜝⱨ◌♇♩ⱪꜝfi5≢─ ╩ ╢⁹ 

  

 

5 ꜝⱨ◌♇♩ⱪꜝfi  ⌐ ∫√ꜝⱨ⌂ ╖ ⇔  
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1- 3- 8 ⁸ ╙ ╘√ KAkit ─ ─ ╣ 

 

 

(5) I oT ─ ╩ ╘╢  

I oT ─ ╩ ╘╢ ≢─ ⌐╟╢ ─ ⅎ╢ ⅜ ≢№╢⁹

│⁸2018 ה  ─ ≢№╢⁹ ╖ ╡ ─ ≢№

╢ ─ ╩ IT ─ ─ ⅛╠ ═≡™╢⁹ 

 

  

ṕ Ṗ

ể 2

ṕ Ṗ

PKG
ṕ Ṗ

ṕ Ṗ

ṕ Ṗ

21

PKG

PKG PKG

PKG

ṕ Ṗ

KAkit ṕ Ṗ

֪֧֘Ԃԋ֖֫Ԑ֪֥

ṕ
Ṗ

ṕ Ṗ
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1- 3- 9  

 

2018  

 

↓─ ─ ╡⁸IT │ ╩ ↕⌂™≢ ∆╢≤⁸ │ 30% ≢№╢⅜⁸

╩ ⇔ ∆╢≤ │ 50% ⌐ ⅝№⅜╢⁹ ≤⇔≡ ⅜∫≡™╢ ─

ⅎ╢ ≤│ ╖─ ≤ ╩ ⌐ ™⁸ ╩ ⌐⇔√₈ ₉∕─╙

─≢№╢⁹ ⌐≡⁸ ⱪ꜡☿☻╩ ⇔⌂⅜╠⁸∕─ ╖≤ ╩ ∆╢↓≤

│⁸IT ─ ≢╙ ≢№╢⁹ 
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1.  

 ◒כⱬfi♅ⱴꜟ◌כ꜡(1)

╖ ╡ ╩ ┼─ ≤⇔≡⁸ ─ ╩ ─ꜟכ♠─⧵⁹╢∆ ≈≤⇔≡

⅜ ╩╣↓≢─╢№⅜◒כⱬfi♅ⱴꜟ◌כ꜡╢™≡⇔ ∆╢⁹ 

⁸│◒כⱬfi♅ⱴꜟ◌כ꜡ ⅜ ∆╢ ─ ⁸╡№≢ꜟכ♠ ™╛∆ↄ⁸

─ ⅎ ⅜ ╖ ╣╠╣≡™╢⁹WEB≢₈꜡כ◌ꜟⱬfi♅ⱴ₉◒כ≤ ∆╢≤ ─

⅜ ≡⅝≡⁸EXCEL  ⁹╢⅝≢♪כ꜡fi►♄╩ꜟכ♠◒כⱬfi♅ⱴꜟ◌כ꜡─

 

2- 1-  ☺כWEBⱭ ◒כⱬfi♅ⱴꜟ◌כ꜡ 1

 

 

◒כⱬfi♅ⱴꜟ◌כ꜡ ꜡◌ⱬfi │⁸ │ ≢№╢⅜⁸ ─ ≤ ⌐ ⅝╩ ⅝⁸

∕─ ─ ╩ ∆↓≤⅜ ⇔™⁹∕↓≢ 2017 ─ ≤⇔≡꜡◌ⱬ

fi♅כⱶ╩ ∟ →⁸꜡◌ⱬfi╩ ™ ⇔ ╩ ⇔≡ ⌐▪◒◦ꜛfi╩ ↓↕∑╢↓

≤╩ ⇔√⁹ ≤ ≤ ⌐ⱪכꜟ◓─≈ ↑ ⇔⁸ ⌐╟╡ ⇔√⁹ 

≢│⁸ ⅜ ⇔≡™╢ McSS≤꜡◌ⱬfi╩ ⇔≡ ∂ ─

⌐ ⇔⁸∕─ ™⅛╠ ─ ╩ ⇔√⁹McSS│ CRD⸗♦ꜟ

⌐╟╢ ⅜ ⌂─⌐ ⇔꜡◌ⱬfi│ ─ ╩ ∆╢⁹∕─√╘꜡◌
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ⱬfi│ PL ≢№╢─⌐ ⇔ McSS│ BS ≢№∫√⁹  2- 1- 2 ≤ ─ ─

╩ ⌐꜡◌ⱬfi≤ McSS─ ≢ ─ ⅜ ╢ ╙№∫√⁹ │ ∞≤꜡◌ⱬfi│

≢№╢⅜⁸ ╡⅜ ™≤ McSS│ ─ꜞ☻◒⅜ ™≤ ≡ ≤⌂∫√⁹ ⌐

∞≤꜡◌ⱬfi│ ≢№╢⅜ ╡⅜╟™≤McSS│ ≤⌂╢⁹  2- 1- 2

≤ ─  

 

2- 1- ≥◒כⱬfi♅ⱴꜟ◌כ꜡ 2 McSS─  
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≢│⁸▬fi♃ⱦꜙכ◦כ♩≤ⱪ꜡☿☻╩ ⇔√⁹ 

 

2- 1- 3 ─ ╣ 

 

 

▬fi♃ⱦꜙ⁸│♩כ◦כ ⅜ ⇔√▬fi♃ⱦꜙכ◦כ♩╩

⇔⁸꜡◌ⱬfi≢ ╖╩ √∑╢ ─ ⱨ꜡כ≤ ≤ꜞfi◒↕∑╢↓≤⌐⇔√⁹ 

 

2- 1- 4 ⱨ꜡כ≤ ─ꜞfi◒ 
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ⱪ꜡☿☻≢│⁸3 ≢ ⅜ ∑╢╟℮⌐⇔√⁹ │▬fi♃ⱦꜙכ◦כ♩╩ ⌐

⁸ ⅛╠ ⌐ ╢ ⁸ ⅜ ℮ SWOT╩ ⅝ ∆⁹↓╣╩ ⅜ ∟ ╡

─ ⌐ ∆╢↓≤≢⁸ ╖─ ╩ ∆╢⁹ ⇔√ ╖╩ ⌐◒꜡☻ SWOT꞉כ

⌐♩כ◦◒ ∆╢⁹2 ⌐ ≤◒꜡☻ SWOT ─꞉כ◒◦ꜛ♇ⱪ╩ ℮⁹∕⇔≡∕─

╩ ⌐ ⅜ ╩ ⇔⁸꜡◌ⱬfi╩ ↕∑╢⁹3 ⌐ ≤⁸∕─ ╩

∆╢⁹3 ⌐ ⅜⁸ ⇔√ ⌐ ⇔ ╩ ↓⇔√╠ ⁸ │∆╢⅜ ⇔⌂™

│ ≤╖⌂↕⌂™↓≤≤⇔√⁹ 

 

↓╣╠─ ╩ ⇔⁸3 ≢ ─ ╩⇔⁸≥↓⌐ ─ ⅜№╡⁸

⁸≥─╟℮⌐ ╗═⅝⌂─⅛─ ╩ ≡≡ ↄ ≢⁸∕╣ ─ ─ ─ ╩

╘╢≤ ⌐⁸ ≢ ⅜ ⌐⌂∫√ ─⁸ ⅜☻ⱶכ☼⌐ ╗

⌐⌂╢⁹ 
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(2)  

╙─≠ↄ╡ ⁸IT ⁸ ≢ ⇔≡™╢ │⁸ ─

╩ ∆╢╙─≢№╢⁹ ╩ ╘╢√╘⌐│ ╛ IT ╙ ≢№╡

─ ╙ ⌐⌂╢⁹↓╣╠─ ╩ ─ ⅛╠ ∆╢↓≤│⁸ ↄ─

⌐≤∫≡ ≤⌂╢⁹∕↓≢ ╩ ≡ ⌐ ∆ ≢ │ ⅝⌂ ─

↑≤⌂╢─≢№╢⁹ │⁸ ╩ ∆╢↓≤∞↑≢│⌂ↄ⁸ ─ ─

╩ ™⁸ ╩ ∆ ™ ≤⌂╢⁹ ─≢◒כⱬfi♅ⱴꜟ◌כ꜡ ╩ ╘√ ≢⁸

─ 3 ≢ ╩ ╘≡™ↄ⁹ 

ᵑ ─ ╩ ╘╢ 

ה ☼כ♬╩ ⌐ ⇔⁸ ─ ⌐ ⇔ ─ ╖╩ ⅛⇔≡⁸≥─╟℮⌐

≢⅝╢⅛ ∆╢⁹↓─ │ ≢◒כⱬfi♅ⱴꜟ◌כ꜡ ∫√ ≢№╢⅜⁸

─ ╩ ⅎ╢ ⁸ ∆╢ │⁸ ⅜ ⅎ╢ ⁸ ⌐ ⅜

⇔≡™╢ ╩ ╡ →╢↓≤⅜ ╕⇔™⁹∕℮∆╢↓≤≢ ╠╣√ ╩ ∆╢

⅜ ╕╢⁹ 

ה ─ ╩⁸ ≢ ⅝ ∆⁹ ╩ ⇔≡ ╩∆╢─⅛⁸ ─ ⌐╙ ⅛╡╛

∆™ ⅜ ╕⇔™⁹ 

ᵒ ╩ ╘╢ IT ─ ∆╢ 

ה ╩₈≈⌂←↓≤₉⌐╟╢ ╩ ∆╢⁹₈≈⌂←₉≤ ℮≤◦☻♥ⱶ

╩ ∆╢↓≤⅜ ™⅜⁸◦☻♥ⱶ⌐ ╠∏⁸ ₁⌂ ╖╩ → ≈─Ɽ♇◔

⁸≢≥↓╢∆≥☺כ ─ ╛ ⌂≥─ √⌂ ╩ ╡ ∑╢⁹√≤ⅎ┌⁸

≤◦☻♥ⱶ╩≈⌂→╢⌂≥⁸ ╖ ╦∑╩ ∆╢⁹ 

ᵓ ◦♫ꜞ○╩ ∆╢⁹ 

│₈ ↕╣╢╙─≠ↄ╡ ─ ⅝ ₉ ⁸ ⁸ ⁸ ─♥fiⱪ

╩♩כ꜠ ⌐⁸ ─ ⌐ ∆╢╙─≠ↄ╡ ─◦♫ꜞ○ ╩ ╘√

╙─≢№╢⁹↓↓⌐ ∆ ╡⁸ ─ ⅜ ⁸☼כ♬─ ─ ╩≥℮ ∆╢⅛

⇔⁸∕╣╩ ⌐ ⌐ⱴכ♥ ╘╢⁹ 

╕≤╘√╠ ≤↓─ ╩ ⌐꜠ⱦꜙ⁸⇔כ╟╡ ⌂ ⌐ ≤⇔ ╪≢™ↄ⁹ 
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 2- 1- 5 ╙─≠ↄ╡ ─◦♫ꜞ○  

   

─ ה ⌂

╩ ≡╢  

─ ה Ⱡ♇♩꞉כ◒

≤ ⌂≥

╩ ≢⅝╢  

24 ה ⁸ ⌐

╡ ⅎ 

IoT ה ⌐╟╢ ◦

☻♥ⱶ─ ─  

─ ה  

─≥ ה Ⱡ♇♩꞉כ

◒ 

─≥ ה

™  

 

 

 

⅜ ☼כ♬─ ⅎ╢  ─  

◖꜡♫─

⅛╠─

 

(1)  ◖꜡♫⌐╟╢ ─

 

(2)  ⅜ ⌐ ↄ ⅜ ╣

⌂™⁹ 

⌐ ↕╣≡™╢ 

(3)  IoT ≢ √ ╩ ⌐

─☼כ♬╢∆ ╕╡ 

⅜ ⌐™⌂ↄ≡╙ ⅜

╢ ╖  

ᵑ ⅜ ⌐ ≢⅝╢♥꜠꞉כ

◒ ╩ ╡ ╩  

(▪) ╛ IT  

ᵒ ⅛╢ ╩⅛⅞ ╢ ╖ 

(▪) ─  

─

╩

⇔√ ≢

╩ ╘╢

 

(1)  ─ ⅜ ™⁹◖

Ⱶꜙ♬◔כ◦ꜛfi⌐ ⅜№

╡⁸ ⅜  

(2)  ╩ ⅜ ⇔⌂™≤

⅜ ⅛╠⌂™⁹ 

⅜ ⌐ ╡ ⅛⌂ↄ≡╙

╩  

ᵑ ─ ─  

ᵒIoT ⌐╟╢  

(▪) ⌐╟╢  

┼─

 

(1)  ⅜ 2019 5 ⌐ ⇔

√ⱪꜝ☻♅♇◒  

⁸Ᵽ▬○ⱴ☻ ┼

─ ⌐  

(2)  ╙ⱪꜝ☻♅♇◒ ⌐

⌐  

≢Ᵽ▬○ⱴ☻ ╩ ™

√ ─ ⱡ►Ɫ►  

ᵑ ⌐ ⌂≥ KPI╩ ⇔⁸

⅜ ╠ ∆╢ ╩  

ᵒⱣ▬○ⱴ☻ ╩ ≢ ⇔⁸

ⱡ►Ɫ►╩ ⇔≡™ↄ 

 

 

 ♥꜠꞉כ◒⌐╟╢ ≤ ה ⌐╟╢  

─

 

IoT ╩ ™√ ה ◦☻♥ⱶ╩ ⇔⁸ ה ה

╩ ⌐ ∆╢⁹ ⅜ ⅛╠ ∆╢↓≤≢ ⌐ ≢⅝

╢⁹ ≤ ╩ ∆╢↓≤≢ ╩ ⇔⁸ ─

™ ≢ ╩ ╘╢ 

─ ⱪ꜡☿☻6 ╩ ─ⱨ꜠כⱶ꞉כ◒⌐  

 

6 │₈ ↕╣╢╙─≠ↄ╡ ─ ⅝ ₉ ⁸ ⁸ ⁸ ─♥fiⱪ꜠כ♩╩

⁸ ⅜ ⇔⁸ ─ ╩ ╘√╙─≢∆⁹ 
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2. ─  

(1) ▬fi♃ⱦꜙכ 

↓↓≢│⁸₈ ╖≤ ꞉כ◒◦ꜛ♇ⱪ₉╩ ∆╢√╘─ ╩ ℮⁹↓─₈ ╖≤

꞉כ◒◦ꜛ♇ⱪ₉≤│⁸ ─ ⅎ↨╢ ≢№╢ ╖ ≤∕─ ╖⅜ ╕

╣≡⅝√ ╩⁸ ꞉כ◒◦ꜛ♇ⱪ ≢ ╡ →≡ ⅎ╢╙─≢№╢⁹ │⁸a

╖≤ ꞉כ◒◦ꜛ♇ⱪₑ─≤↓╤≢ ═╢⁹ 

 

▬fi♃ⱦꜙכ─ │⁸ ⅔╟┘ ⱪ꜡☿☻─ ≤ ∕╣

∙╣⅜ ╕⇔™ ≢№╢⁹∕↓≢ ╠╣√ ╟╡⁸ ─ ╖≤ ⌐≈™≡ ╩

≡⁸∕─ ╩╙≤⌐₈ ╖≤ ꞉כ◒◦ꜛ♇ⱪ₉╩ ∆╢⁹ 

 

│⁸ ⁸ ∂╙─╩ ∆╢⁹∕╣⌐╟╡ ≤ ≢ ⌐ ⅜ ╠

╣√ ⁸↓─ ─ ⌐ ⌐⅔↑╢ ╖╛ ⅜⁸ ╪≢™╢ ⅜№╢⁹ 

 

▬fi♃ⱦꜙ⁸│≢כ ⌐ ⅜ ∆╢ ─ ⌂◒כⱬfi♅ⱴꜟ◌כ꜡╛

≥⅛╠ ╠╣√ ╩ ⇔√ ≢⁸ ∆╢ ⅜№╢⁹ ─ ≢▬fi♃ⱦ

╩כꜙ ∆╢≤⁸▬fi♃ⱦꜙכ ⅜ ↄ⌂∫√╡⁸ ⁸▬fi♃ⱦꜙכ⌐╟╡ √™

╛ ╖⌐ ∆╢╙─ ⅜ ⅝ ∑⌂⅛∫√╡∆╢ ╣⅜№╢⁹ ─ ⁸ ╩

⌐▬fi♃ⱦꜙכ ╟╡ ╩ √╣╢ ╣╙№╢⁹↓╣⌐≈™≡│⁸ ⌐ ⌐ ⇔

≡│⁸ ⅜ ≢№╢⁹╕√▬fi♃ⱦꜙכ │⁸ 30 ⅛╠ 1 ⅜ ≢№╢√

╘⁸↓↓≢│♃▬ⱶⱴⱠ☺ⱷfi♩⅜ ≢№╢⁹ 

 

⌐⁸ ▬fi♃ⱦꜙכ─ ⌂ ╣≤ ⌐≈™≡ ═╢⁹ 

 

ᵑ  

1) ⌐ ∆╢  

⅜ ╩ ℮ ⌐ ⌐⇔≡™╢ ─ ≈⌐⁸  

⅜ ⇔≡™╢₈ ₉⅜№╢⁹↓↓⌐│⁸ ⌐⅔↑╢

╛ ╩│∂╘⁸∕─ ⌐⅔↑╢ ⌂≥─ ⅜ ╕╣≡™╢⁹↓╣╠⌐╟╡

⌐ ∆╢▬fi♃ⱦꜙכ─ ⁸ ⌐⅔↑╢ ⇔√ ╛ ⱦ☺ꜛfi⌂≥╩

⌐ ∆╢↓≤⅜≢⅝╢⁹ 

╕√ ⌐⁸ ⌐⅔↑╢ ╩╙≤⌐▬fi♃כⱠ♇♩⌂≥╩ ∂≡⁸↕╠⌐

⇔ↄ ─ ⌂≥╩ ⇔≡⅔ↄ↓≤╙ ≢№╢⁹ 
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2) ⌐ ∆╢  

≢ ⇔√ₐ꜡כ◌ꜟⱬfi♅ⱴכ◒ₑ─ ⌐ ∆╢ ╩ ∆╢⁹ ⌐

─ │⁸ ╩ ∆╢√╘⌐ ⌂ ≤⌂╢ 2- 2- 1⅔╟┘ 2- 2- 2⌐

∆ ⁹ 

 

2- 2- ─ ◒כⱬfi♅ⱴꜟ◌כ꜡ 1  

 

ₐ꜡כ◌ꜟⱬfi♅ⱴ₈◒כ ₉ꜟכ♠ ⱴ♬ꜙ▪ꜟₑ2018 4   

 

2- 2- ─ ◒כⱬfi♅ⱴꜟ◌כ꜡ 2  

 

ₐ꜡כ◌ꜟⱬfi♅ⱴ₈◒כ ₉ꜟכ♠ ⱴ♬ꜙ▪ꜟₑ2018 4   
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╕√⁸₈ ─ ╡ ₉  2- 2- 3⌐ ∆ ╛₈ ₉  2- 2- 4⌐ ∆ │⁸

ⱪ꜡☿☻⌐⅔↑╢ ─ ╩ ℮ ⌐ ⌂ ≢№╡⁸↓∟╠╙ ⌐

⇔≡⅔ↄ ⅜№╢⁹ 

₈ ₉⌐ ↕╣≡™╢ ─ │⁸ ╛▬fi♃כⱠ♇♩⌂≥⌐╟╡

╩ ℮⁹▬fi♃ⱦꜙכ─ ⁸ ─ ╛ ∕─╙─⌐ ∆╢ ╩▬fi♃ⱦꜙ

כ ⌐ ℮↓≤│⁸ ╠╣√ ≢▬fi♃ⱦꜙכ╩ ⌐ ℮≤™℮ ≢│⁸

↑╢═⅝≢№╢⁹ 

 

2- 2- 3 ─ ╡ (◘fiⱪꜟ)  

 

http://www.techno -con.co.jp/info/back9_1707e.html  ╟╡  

 

2- 2- 4 (◘fiⱪꜟ)  

 

http://nagaura -ss.co.jp/original5.html  ╟╡  

  

http://www.techno-con.co.jp/info/back9_1707e.html
http://nagaura-ss.co.jp/original5.html
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ᵒ ▬fi♃ⱦꜙכ─  

▬fi♃ⱦꜙכ╩ ≢⅝╣┌ ≢ ∆╢↓≤⌐╟╡⁸ ─⸗꜠─

⌐≈⌂⅜╢⁹╕√⁸ ⌐▬fi♃ⱦꜙכ ⌐ ╩ ≡⁸ ∆╢↓≤╙

≢№╢⁹ 

 

▬fi♃ⱦꜙכ─ │⁸ ⌐▬fi♃ⱦꜙכ ⌐ ╖─ₐ ▬fi♃ⱦꜙכ

ₑ♩כ◦ 2- 2- 5⌐ ∆ ⌐ ∫≡⁸▬fi♃ⱦꜙכ╩ ℮↓≤╩ ⌐ ↑╢ ⅜№╢⁹

≢⅝╣┌▬fi♃ⱦꜙכ─ ─ꜟⱩכ♥⁸│ ⌂≥⁸▬fi♃ⱦꜙכ ⌐ ⅎ╢≤↓╤⌐ ⅝⁸

⌐ ≢⅝╢ ⅜ ╕⇔™⁹⌂−⌂╠┌⁸ ↄ─ │ ≢№╡⁸ ─ ╖╛

⌂≥╩ ↄ ╢↓≤╩ ╖⁸╕√∕─ │ ⌐ ™╙─⅜ ™⁹∕╣⌐╟╡⁸ ─

≢№╢₈ ₉⌐ ∆╢▬fi♃ⱦꜙכ⅛╠ ⅜⁸ ⅝ↄ ╣ ⅜№╢⁹∕─

√╘⁸∕╣╩ ← ≢⁸↓─ₐ ▬fi♃ⱦꜙכ◦כ♩ₑ╩ ⅜ ⌐ ∆╢↓≤

⅜ ≤⌂╢⁹ 
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2- 2- 5 ▬fi♃ⱦꜙכ◦כ♩ 

 

 

 

╕√ₐ ▬fi♃ⱦꜙכ◦כ♩ₑ⌐ ⅛╣≡™╢ ⌐≈™≡─╖⁸ ╡

⌐ ∆╢∞↑≢│⁸ ⌂ ╛ ╖╩ ⅝ ∆↓≤⅜ ≢№╢⁹▬fi♃ⱦꜙכ╩ ⇔

≡⁸ ╛ ─ ⌐ ╣≡™╢Γ ─ ╛ ╖Δ╩ ⅝ ∆√╘⌐│⁸ⱥꜘꜞfi◓ ╩

™√▬fi♃ⱦꜙכ─ ╘ ⅜ ≤⌂╢⁹ ⌐│⁸₈ ╩ ↄ │◖Ⱶꜙ♬◔כ◦ꜛ

1-1

1-2

1-3

2-2

2-1

3-1

3-2

0-1

1 2 3 4 5 6 7 8 9 10

11 12 13 14 15 16 17 18 19 20

21 22 23 24 25 26 27 28 29 30

31
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fi ≢№╢⁹ ╛ⱨ◊כⱴ♇♩⅜№∫≡╙⁸∕─╕╕≢│ │ ™ ↕╣⌂™⁹╕

∏│ ⅜ ∆─≢│⌂ↄ⁸ ─ ⇔╩⇔≡╙╠℮⁸∕⇔≡ ⌐ ↄ↓≤⅜ ≢№╢⁹₉

7⌂≥⅜№╢⁹ 

 

ᵓ ▬fi♃ⱦꜙכ ─╕≤╘ 

∕╣∙╣─▬fi♃ⱦꜙכ⌐╟╡ ╘╠╣√ ╖≤ │⁸ ∆╢ ⁸ ⌂ ⌐

⇔√ ⁸∕╣╠⌐ ⇔◑ꜗ♇ⱪ ╩ ℮⁹↓─ ─Γ◑ꜗ♇ⱪΔ≤│⁸ ⅜ ⇔

≡™╢ ╖╛ ≤ ⅜ ⇔≡™╢╙─≤─ ≢№╢⁹↓─Γ◑ꜗ♇ⱪΔ⅜ ⅝™╒

≥⁸ ╖╛ ⌂ ⅜ ╣≡™╢ ⅜№╢⁹ 

 

ⅎ┌⁸a ▬fi♃ⱦꜙכ◦כ♩ₑ⌐⅔↑╢₈ ─Ⱶ♇◦ꜛfi₉  2- 2- 5

─▬fi♃ⱦꜙכ  0- 1 ⌐≈™≡◑ꜗ♇ⱪ⅜№╢ ⁸ ⅜ ⅎ╢Γ ─ √∆═⅝

⁸ ⁸ Δ⅜⁸ ─ⱷfiⱣכ⌐ ⇔≡™⌂™ ╣⅜№╢⁹ 

↓─╟℮⌂ ⁸ ⅎ╠╣╢ ─└≤≈│⁸ ≤ ≢─◖Ⱶꜙ♬◔כ◦ꜛfi

≢№╡⁸∕╣⌐ ∆╢ │⁸Γ◖Ⱶꜙ♬◔כ◦ꜛfi ─ Δ⌂≥⅜ →╠╣╢⁹ 

 

╕√₈ ─ ╖₉⅔╟┘₈ ─ ≤ ₉  2- 2- 5─▬fi♃ⱦꜙכ  1- 2⁸3-

1⁸3- 2 ⌐≈™≡◑ꜗ♇ⱪ⅜№╢ ⁸ ≢ ↕╣≡™⌂™ ─ ╖⅜ ╣≡™╢

⅜№╢⁹↓─Γ ╣√ ╖Δ⅜ ⇔™ ⌐⌂╢ ⅜№╢√╘⁸ ─ₐ ╖≤

꞉כ◒◦ꜛ♇ⱪₑ≢ ∆╢⁹ 

 

↕╠⌐₈ ≤─ ₉  2- 2- 5─ ⱥ▪ꜞfi◓◦כ♩ᵒ ⌐≈™≡◑ꜗ

♇ⱪ⅜№╢ ⁸ ≢─Γ ⇔─ ↕Δ⅜ ⇔≡™╢ ⅜№╢⁹↓─╟℮⌂ ⁸

ₐⱦ☺Ⱡ☻⸗♦ꜟ ₑ 2- 2- 6 ╩ ™╢↓≤⌐╟╡⁸ ╛ ╩ ∆╢↓≤⅜

≢⅝╢⁹ 

 

  

 

7  , ₐ ≤⇔≡ ↕ⅎ≡⅔ↄ═⅝ⱥꜘꜞfi◓ ₑ(2019 2  ♠♩ⱶ

)  p.2 
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 2- 2- 6 ⱦ☺Ⱡ☻⸗♦ꜟ   

 

ₐ ╩ ╘╢ ꜠ⱳכ♩ ⱴ♬ꜙ▪ꜟ ₑ2012 5  

 

ⅎ≡₈ ꜠ⱬꜟ≢─ ₉  2- 2- 5─▬fi♃ⱦꜙכ  2- 2 ⌐≈™≡│⁸

⅜ ⅎ⌂™ ╛ ⌐ ∆╢ ⌂≥─ ⅜ ≡ↄ╢ ⅜№╡⁸ ╩╕≤╘

╢ │⁸ ⅜ ≢⅝⌂™⌂≥─ ⅜ ≢№╢⁹ 

 

(2) ╖≤ ꞉כ◒◦ꜛ♇ⱪ 

ᵑ  

─ ⅎ↨╢ ≢№╢ ╖ ≤∕─ ╖⅜ ╕╣≡⅝√ ╩⁸ ꞉כ

◒◦ꜛ♇ⱪ ≢ ╡ →≡ ⅎ╢↓≤≢⁸ ⅎ⌐ↄ™ ╖ ╩ ∆╢⁹ ⌐⁸

╡ →─ ≢₈Ⱳ♩ꜟⱠ♇◒₉⌐≈™≡╙ ∆╢↓≤≢⁸ ╖─ ╩ ∆╢ ╛

─ ╩ ℮⁹꞉כ◒◦ꜛ♇ⱪ ≢ ∆╢↓≤⌐╟╡⁸ ╠⅜ ─ ╖⁸

┘ ⅜ ╡ ╗═⅝ ╩ ⌐ ∆╢╟℮⌐⌂╢⁹ 

 

ᵒ ꞉כ◒◦ꜛ♇ⱪ─ ╘  

ⱪ꜡☿☻⅛╠ ─ ╖ ╩ ™ ∆꞉כ◒◦ꜛ♇ⱪ⅜ ≢№╢⁹꞉כ◒

◦ꜛ♇ⱪ─ ≤⇔≡⁸ ⅜ ∆╢₈ⅎⅎ≤↓ ⸗♦ꜟ₉─₈ⱪ꜡☿☻ ⅎ╢ כ◦

♩®₉─ ⌐╟╢꞉כ◒◦ꜛ♇ⱪ ╩ ∆╢⁹ 
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ᵓ ⱪ꜡☿☻ ⅎ╢  ♩כ◦

⅜ ⇔√₈ⱪ꜡☿☻ ⅎ╢ ╩₉®♩כ◦ ∆╢≤⁸ ─ ─ ⌐№╢⁸

⅜☻ⱶכ☼⌐ ╘╠╣╢ⱳ▬fi♩╛⁸ ⅜ ⌐ ∫≡ ─№╢╙─╩ ≢⅝╢ ╩

™ ∆↓≤⅜≢⅝╢⁹↓─ⱳ▬fi♩╛ ↓∕⅜⁸ ─ ╖ ⅎ⌂™

≢№╢⁹ 

 

2- 2- 7  ⅎⅎ≤↓ ⸗♦ꜟ₈ⱪ꜡☿☻ ⅎ╢  ₉®♩כ◦

 

TSUTOMU  Management Research Labo (C)All rights Reserved 

 

꞉כ◒◦ꜛ♇ⱪ≢│⁸╕∏⁸ ⱪ꜡☿☻╩ ⇔⁸∕─ ⱪ꜡☿☻─ ╣⌐ ∫≡⁸

ⱪ꜡☿☻╩ ∆╢ ╩ ╘√꞉כ◒◦ꜛ♇ⱪ╩ ∆╢⁹꞉כ◒◦ꜛ♇ⱪ─

╩ ⌐ ∆⁹ 
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꞉כ◒◦ꜛ♇ⱪ ה  

1) ⱪ꜡☿☻╩ ⇔⁸ⱨ꜡כ ⌐ ═╢ ⅛╠ ה ╕≢─ ⱨ꜡כ  

2) ⱪ꜡☿☻─ ╩ ╘⁸ ⱪ꜡☿☻↔≤⌐꞉כ◒◦ꜛ♇ⱪ╩ ∆╢ 

3) ⱪ꜡☿☻⌐⅔↑╢⁸a. c.╩ ∆╢ 

a. ╩ ⌐ ╘╢√╘⁸╕√│ ⌐≤∫≡ №╢╙─╩ ≢⅝╢₈ ꜠ⱬ

ꜟ₉ 

b.ⱪ꜡☿☻╩ ∆╢ ⌐ ⌂ ה הꜟ◐☻ה  

c.ⱪ꜡☿☻ ⌐ ⌂ ⅜ ╦∫≡™╢⅛⁹ ⇔≡ ⌐ ⌂  

4) ⱪ꜡☿☻─₈ⅎⅎ≤↓₉ ╖⁸ ⅎ⌂™ ╩ ™ ∆ 

5)ⱪ꜡☿☻─Ⱳ♩ꜟⱠ♇◒╩ ™∞∆ 

 

꞉כ◒◦ꜛ♇ⱪⱥ▪ꜞfi◓─◖♠  

꞉כ◒◦ꜛ♇ⱪ⌐⅔™≡⁸ ⌐╟╢ ╖≤ ╩ ∆╢⌐№√╡⁸1 ◓ꜟ

ⱪכ ≢─ ─ ⅜ ╕⇔™⁹ ∆╢ⱪ꜡☿☻ ⅜ ™ ⌐│⁸™ↄ

⌐ⱪכꜟ◓─⅛≈ ↑≡ ∆╢↓≤╙ ≢№╢⅜⁸∕─ ⌐╙ ─ⱪכꜟ◓ │

⌐∆╢↓≤≢⁸ ⌂ ─ ╡ ⇔⅜ ≢⅝╢⁹ ─ⱪכꜟ◓ ⅜ ™ ⁸

√╡─ ⌐┌╠≈⅝⅜ ╛∆ↄ⁸ ⌐ ⇔⌐ↄ™ ⅜ ≡⇔╕℮ ⅜№╢⁹ 

ⱪ꜡☿☻⌐⅔↑╢ ╡ →⌐⅔™≡⁸ ⇔╛∆™ ⅜ ⱪ꜡☿☻─ ╖₈ⅎⅎ

≤↓₉─ ≢№╢⁹ ─ ⱪ꜡☿☻╩ ╘╢⌐№√╡ │ ∑∏⌐ ╖╩ ⇔

≡™╢ ⅜ ™⁹ ╖₈ⅎⅎ≤↓₉─ ─√╘⌐│⁸₈⌂− ₉₈⌂− ₉╩ ╡ ⇔ ™

≡ ↄ↓≤⅜ⱳ▬fi♩≤⌂╢⁹ 

╕√⁸ⱨ□◦ꜞ♥⁸│כ♃כ ≡⅝√ ╩╦⅛╡╛∆ↄ ™ ⅎ≡⁸₈⌂╢╒≥⁸₃₃≤™

℮↓≤≢∆⌡⁹≤™℮↓≤│ỏỏ≢⇔╞℮⅛ ₉≤ ─ ─ ╩ ⇔√╡⁸ ─

⅜ √ ⌐⁸₈₃₃₃≤⁸ỏỏỏ≤™℮ ⅜ ╕⇔√⅜⁸↓↓⌐ ∆╢↓≤│ ≢⇔╞

℮ ⌂−⁸∕℮⇔≡™╢─≢⇔╞℮ ₉─╟℮⌐ ╩ ⅎ↕∑√╡⁸╕√│ ⌂╢ ≢

─ ╡ ≢ ⅎ╢╟℮⌐ⱨ□◦ꜞ♥כ♩∆╢↓≤╙ ≢№╢⁹ 

ⱪ꜡☿☻ ≢ ╩⇔≡™ↄ↓≤≢⁸ ╡ →⅜ ╖⁸↓╣╕≢ ⇔≡↓⌂⅛∫√

─ ╖∞↑≢⌂ↄ⁸ ╖─ ה ╩ ∆╢ ה ⌐≈™≡╙ ╠⅜ ≠

⅝╩ ≡™ↄ√╘⁸ ⌐ ⌂ⱪ꜡☿☻≤ ⅎ╢⁹ 
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( 3) ⁸ ─  

ᵑ ─  

ₐ꜡כ◌ꜟⱬfi♅ⱴכ◒ₑ⌐⅔↑╢ₐ ₑ─ ≈─ ╩ ™≡⁸ ⅜

∆╢ ≤ ∆╢↓≤⌐╟╡⁸ ─ ╩ ℮↓≤⅜≢⅝╢ 2- 3- 1⌐

∆ ⁹ 

↓╣╠─ │⁸ ⅛╠ ╖ ↕╣╢◐ꜗ♇◦ꜙⱨ꜡כ╩ ∆╢↓≤╩ ≤⇔⁸

⁸ ⁸ ⁸ ⁸ ⁸∕⇔≡ ⌐≈™≡ ╩ ∫≡™╢⁹

↓─ ≢│⁸ ⅜ ™™ ╩ ∆ 2- 3- 1≢│₈ ₉⅜ ⁹ 

 

2- 2- ☺כⱷ▬ ◒כⱬfi♅ⱴꜟ◌כ꜡ 8  

 

ₐ꜡כ◌ꜟⱬfi♅ⱴ₈ ◒כ ₉ꜟכ♠ ⱴ♬ꜙ▪ꜟₑ 

2018 4  ╟╡  

 

↓╣╠─ ─ ≤ │⁸ 2- 2- 9⌐ ∆⁹ │ ─ ╛ ╩ ∆

╢↓≤╩ ≤⇔≡™╢⁹ 
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2- 2-   ◒כⱬfi♅ⱴꜟ◌כ꜡ 9

 

 

╕√⁸ ⌂ ≢№╢ ⁸ ╩ ⇔⁸ ≢ ⌂

⅜ ↕╣╢ ⁸ ⌐⅔™≡ ╠⅛─ ∆═⅝ ⅜ ⇔≡™╢ ⅜№╢⁹

√∞⇔ ≤⇔≡⁸ ─ ⁸ ⌐⅔™≡⁸ ⌂ ⌐⌂╢ ⅜№╢√

╘⁸≢⅝╣┌ ╩ ∆╢↓≤⅜ ╕⇔™⁹╕√ ⁸│♃כ♦ ♁ⱨ♩⌂≥

╩ ™╣┌⁸ ⌐ ∆╢↓≤⅜≢⅝╢ 2- 2- 10⁸ 2- 2- 11⁸ 2- 2- 12 ⁹ ∆╢

↓≤│⁸ ╩ ≢⅝⁸ ─ ╛ ╩ ⅎ╢ ≢⅝╢√╘⁸ ⌐

≢№╢⁹ 

 

1)  

≢│⁸ ≤ ─ ≤ ─⌂™

─ ≢№╢ ╩ ∆╢↓≤⌐╟╡ ─ ⌐≈™≡ ∆╢↓≤⅜

≢⅝╢⁹ ⌐ ─ │◐ꜗ♇◦ꜙⱨ꜡כ─ ⌐≈⌂⅜╢√╘⁸ ⌂

─ ≈≢№╢⁹╕√⁸ ─ ╙◐ꜗ♇◦ꜙⱨ꜡⁸≡™≈⌐כ ⌐ ⌂ ─

≈≢№╢⁹ 

 

  

◙ ▄ ꜠ ◙ χӪṰρ  

ⱱ  ᴥ ( ‰/ ‰)˵1
ʾϺаАЄвТк˔χᾛ ʻ

ʾḼỘχ ІГ˔Ѕχ τ σ◙ ʻ

׃ ְỘ ׃ ְỘ /׃ ‰
ʾⱧỘ Ϭ ᴣβϥθϛχʺ ׃ χΩϜṁ σ◙ ʻ Ộχ

׃ Ϭ ϥ ◙ ʻ

▀  ▀ ְỘ /׃ ỘԌ

ʾ ʺẵ Ϭ ᴣβϥ◙ ʻϺаАЄвТк˔Ϭ ϙ β ׃

χ ὂρσϥ ԍρΰο―ΠϥάρϜπΦϥʻ

 ʾ ӽḼỘχᾼ ‟ᾅ Ϟˮ σ Φ ˯Ϭ―ΠϦωʺ ʺˮ

Ộ Ԍχ ӡ ⱲḧΚθϤ˯χ ᴥᴣ ᶛ πὓ βϓΦ◙ ʻ

ὲ  EBITDA ◓ סּ)№ Ỳ˵ᾝ Ỳ)/(ְỘ ᾚᴣ˴׃ Ẁ )
ʾ ◓ №ΥϺаАЄвТк˔χᴡ ΤϬꜘβ◙ πΚϤʺ ◓

№χ ↄ Ϭ ϥ◙ χԁνʻ

῟  ְỘ֫ Ɫ ᵕ ṍḧ ( №ᾂ˴ ᴙⱢ▀˵ № )/Ὦ

ʾᵃẠχ ρ ᶓβϥάρπʺ ᾚρ ϓθ֫ Ɫ χ ᾚϬὓ

ΰʺᵕ Ϟ◦ χ︡ԏ Ὧχ ᴟτϢϥ ֫ ⱢỲχ ᾚϬ Ӄ

βϥθϛχ◙ ʻ

ІЕАϼ◙ ӗ ꜛᾪⱢ Ɫ▀/ Ɫ▀

ʾ Ɫ▀χΞκʺ ↄṰ χσΜꜛᾪⱢ Υ ϛϥ Ϭꜘβ◙ πΚ

Ϥʺӗ χΩϜṁ σ◙ χԁνʻꜛᾪⱢ χ ᴥψϺаА

ЄвТк˔χᵠ τνσΥϥ

ԏ ʿʹ˰ ӽḼỘ ᴣ︣ ʾ ᴣ◙ ᾁ ᵓ ḧρϤϘρϛ ˙к˔ϸиЦрЎЫ˔ϼτνΜο˙ ˱ ͎͔ ͏Ὦ ʹὊↄ▀Ộ  ʹϢϤ ⌠יּ

Тк˔◙
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2- 2- 10  ▬ⱷכ☺  

 

 

2)  

≢│⁸◐ꜗ♇◦ꜙⱨ꜡כ─ ≤⌂╢ ╩⁸ ⁸ ⁸ ⌐

⇔⁸ ─ ╩ ∆ ╩ ∆╢↓≤⅜≢⅝╢⁹╕√⁸ ⁸ ∕╣∙╣⌐

⇔≡⁸ ⌂ ⌐ ∆╢↓≤⌐╟╡⁸ ─ ⌐ ∆╢ ⌂≥╩ ≈↑╢

↓≤╙ ≤⌂╢ 2- 2- 11 ⁹ 

 

2- 2- 11  ▬ⱷכ☺  
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╕√ ⅛╠ ╕≢╩ 2- 2- 12 ⇔⁸↕╠⌐ ≤

─ ╟╡⁸ ⱨꜞכ◐ꜗ♇◦ꜙⱨ꜡כ≤⇔≡ ⅎ╢↓≤⅜≢⅝╢⁹↓╣│

╛ ─ ≤⇔≡ ↕╣╢⁹ 

 

2- 2- 12 ◐ꜗ♇◦ꜙⱨ꜡כ ▬ⱷכ☺  

 

 

 

ᵒ  

⌐◐ꜗ♇◦ꜙⱨ꜡כ─ ≤⌂╢ ─ ⌐≈™≡ ╩ ℮⁹↓↓≢│ ⁸

⌐ ↑⁸ ∆╢↓≤⌐╟╡ ⌐⅔↑╢ ╩ ℮⁹ 

 

1)  

⌐ ∆╢ ╩ 2- 2- 13 ∆╢↓≤≢⁸ ⌐ ∆╢

╩ ∆╢↓≤⅜≢⅝╢⁹╕√ ▬fi♃ⱦꜙכ ≤ ╦∑≡⁸ ⌐ ∆╢

⌂ ╙ ╦∑≡ ∆╢↓≤╙ ≢№╢⁹ 
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2- 2- 13  ▬ⱷכ☺  

 

 

⌐ │⁸ ╛ ─ ⌐ ↕╣╛∆ↄ⁸ ─

⅜ ™ ≢№∫≡╙⁸ ⅜ ⅜╢ ⅜№╢⁹∕─√╘⁸ │≢⅝╢

╡ ↑⁸ ╩ ─ ┼ ≢⅝╢ ⁸ ⌐ ╘╢ ⅜№╢⁹╕√

≢№╣┌⁸ ─ ╙ ∆╢↓≤⅜ ╕⇔™⁹ 

 

2)  

⌐ ∆╢ ╩ 2- 2- 14 ∆╢↓≤≢⁸ ⌐⅔↑╢

╩ ∆╢↓≤⅜≢⅝╢⁹↓╣│⁸ ─ ─≤Γ╩☻כ♁ꜞ ⌐ ↕∑╢ ⅜

№╢⅛Δ⌂≥─ ─ ≈⌐⌂╡ⅎ╢ ≢№╢⅜⁸ ─ ⌂≥╩

∆╢ ⅜№╢⁹ 
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2- 2- 14 ▬ⱷכ☺  

 

 

(4) ─  

₈ ₉≤│⁸╙─↔≤╩ ℮ ╛ ─↓≤≢№╢⁹₈☻◐ꜟ₉≤™℮ ╩ ™╢↓≤╙

№╡⁸₈♥◒ⱡ꜡☺₉כ≤ ↕╣╢↓≤⅜№╢₈ ₉≤│ ⌂╢╙─≢№╢⁹ ≢№╣┌⁸

⌐ ↕╣√ ╩ ⇔⁸ ∫≡™╢ ╛ ╩ ⇔≡ ╩ ⇔≡™ↄ ≢

№╢⁹ ₁ ⌐ ╦∫≡™╢╙─≢№╡⁸ ╕√│ ≢ ∆╢↓≤⌐╟╡ ╩ ∆╢⁸

─ ⌂▪▬♥ⱶ─ ≈≢№╢⁹ 

╛ ה │ ⅛╠─ ⁸ ╕√│ ∆╢↓≤⌐╟∫≡ ⅎ╠╣╢⅜⁸ │

╠ ⅝ →╢⇔⅛⌂™⁹╙∟╤╪ ╛ ─ │ ≢№╢⁹ ⇔⁸☻ⱳכ♠╛ ─

⌐ ⌂ ╩ ∆╢╙─≢│⌂ↄ⁸ ↔╤─ ⌐╟╡ ─ ⌐╕≢ ∆╢↓≤│

≢№╢⁹≈╕╡⁸ ╕√│ ⌐⅔™≡ ⌂╙─≢№╢⁹ 

⌐⅔™≡│⁸ ⌐ ╦∫≡™╢ ╩≥─╟℮⌐ ⇔≡™ↄ─⅛⁸╕√

│≥─╟℮⌂ ╩ ∆╢⅛⅜⁸ ─√╘─◌◑≤⌂╢⁹ 

↓↓≢│⁸ ∏│☻◐ꜟⱴ♇ⱪ⌐≈™≡ ╩ ╘⁸ ™≡ ☻◐ꜟⱴ♇ⱪ ┘⌐

┘ ─ ⌐≈™≡ ∆╢⁹ 
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ᵑ ☻◐ꜟⱴ♇ⱪ≤│ 

₈☻◐ꜟⱴ♇ⱪ₉≤│⁸ ⇔≡™╢ ה ─ ⌐⅔↑╢ ( ☻◐ꜟ)╩

⇔√╙─≢№╢⁹☻◐ꜟⱴ♇ⱪ╩ ∂≡╦⅛╢↓≤│⁸ 

ה ⌐│≥─╟℮⌂☻◐ꜟ⅜№╡⁸╕√│ ⇔≡™╢─⅛ 

ה ⌐ ∆╢☻◐ꜟ│ ⅜ ⇔≡™╢─⅛ 

─≤│ꜟ◐☻─⧵ה ─꜠ⱬꜟ⅛ 

ה ₁─ ה ⅜ ∆═⅝☻◐ꜟ╛ ∆═⅝꜠ⱬꜟ│≥─ ⅛ 

≤™℮↓≤≢⁸☻◐ꜟⱴ♇ⱪ╩ ∆╢↓≤≢ ≤⌂╢⁹ 

╕√ ₁─ ∞↑≢│⌂ↄ⁸ ─ ─Ᵽꜝfi☻╙ ⅎ╢√╘⁸ ↔≤─

─☻כ♁ꜞ ╡⅜№╢ ─ ⅜╦⅛╢⁹ ⅎ┌ ─ ⅜fi♁כⱤכ◐™

⇔⅛™⌂™⌂≥⁸ ꜞ☻◒╙ ↕╣╢⁹ 

 

ᵒ ☻◐ꜟⱴ♇ⱪ─  

☻◐ꜟⱴ♇ⱪ│⁸ ⌐ ⌐

≤ ╛

( ╩ ↑╢)╩⁸ ⌐ ה

╩ ⇔⁸∕─◒꜡☻⇔√≤↓

╤⌐☻◐ꜟ─ ™╩ ∆

╩ ⇔√ ≢№╢⁹ ─

│⁸₈J- net21₉⌐ ↕╣√

  ─꜠ⱳכ♩

⅛╠ ⇔√╙─≢№╢⁹ 

™│⁸™ↄ≈⅛─ ╩

↑╢≤ ⅛╡╛∆ↄ⌂╢⁹4

─ │⁸꜠ⱬꜟ 1─ ╩₈1

≢≢⅝⌂™⅜⁸ ⇔≡™╢₉≤™

℮╟℮⌐ ⇔⁸4 ─ ╩

∆╢⁹ ה ≤ ⅜◒꜡

☻⇔√☿ꜟ│ ⌐ 4 ≈─ ☿ꜟ⌐

↕╣≡⅔╡⁸꜠ ⱬꜟ 2⌐

⇔√ │⁸ ꜠ⱬꜟ─ 1≤ 2╩

╡≈┬⇔≡ ∆╢⁹╕√ ⌐

│ ↔≤⌐ ⅜ ⅎ╠╣≡⅔

2- 2- 15 ≤☻◐ꜟⱴ♇ⱪ 

https://j -net21.smrj.go.jp/qa/hr/Q0950.html  

https://j-net21.smrj.go.jp/qa/hr/Q0950.html
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╡⁸ ─꜠ⱬꜟ≤ ≤∆╢꜠ⱬꜟ⅜ ≢№╢⁹ ⅎ≡⁸ ☿ꜟ⅜ ╡≈┬↕╣≡™

⌂™ │ ⇔≡™╢☻◐ꜟ≤⌂╡⁸∕─ ⌐≈™≡│ ⇔≡™ↄ ⅜№╢↓≤╙╦

⅛╢⁹ 

☻◐ꜟⱴ♇ⱪ─ ╩₈ ₉≤⇔√ │⁸₈ ─ ₉⁸ ╩ ∆╢₈

₉⁸ ─√╘─₈ ─ ₉⌂≥⌐≈™≡ ⌐ ⇔⁸ ≤⌂╢

╛ ╩ ∆╢⁹ ⁸☻♩▪◖fi☿ⱪ♩⌂≥⌐ⱴ♇♅⇔√ ╛⁸

╩ ∆╢↓≤⌐╟╡⁸ ─ ╙ ≤⌂╢⁹ 

─ │ ╩ ≤

∆╢ ≢№╢⅜⁸

─ HP≢│⁸₈

─ ₉

≤™℮◘▬♩⅜№╡⁸↓─

◘▬♩≢│

≤⇔≡ 9 ≤ ─

⅛╠ ⌂56 ╩

⇔≡⁸ ⁸ ⌐

╩ ⇔≡™

╢⁹ │⁸↓─ ⅛╠

⅜ ∆╢ ╕√│

╩ ⇔⁸ ╛ ─ ⌐ ∂≡◌☻♃ⱴ▬☼⇔≡™ↄ─⅜ ≢№╢⁹ ⁸

─ HP≢│ ≢╙ ⇔√₈꜠ⱬꜟ₉─ ⅜ ⌂╢─≢⁸ ⅜ ≢№╢⁹ 

https://www.mhlw.go.jp/stf/newpage_04653.html   

⁸☻◐ꜟⱴ♇ⱪ╩▬fi♃כⱠ♇♩ ≢ ∆╣┌⁸ ─ⱨ◊כⱴ♇♩╩ ∆╢↓

≤⅜≢⅝╢⁹ ⌐№∫√╙─╩ ┬≤╟™⁹ 

 

ᵓ ☻◐ꜟⱴ♇ⱪ─  

☻◐ꜟⱴ♇ⱪ│⁸ ↔≤⌐☻◐ꜟ꜠ⱬꜟ╩ ⇔⇔≡™ↄ↓≤≢ ∆╢⁹↓↓≢│

⅜ ∆╢₈ ≡⇔≥☺כⱷ▬╩₉♩כ◦ ⇔√⁹ 

⌐│⁸ ⌐ ⅜ ≢ ⅜ ⌂ ≤⁸№╢ ─ │

№╢╙── ה ⌂ ⌐⌂╠↨╢╩ⅎ⌂™ ⌂ ⅜№╢⁹ ⌂ ─

⁸ ≤ ≤─ ⌐◑ꜗ♇ⱪ⅜ ∆╢ ⅜№╢⁹↓℮™℮ ─ ≤⇔≡⁸

∏ ⌐╟╢ ≤ ⌐⅔╢ ╩ ⇔≡ ™⁸ ≈─ ╩ ↑ ╦∑⁸

⅜№╢ ⌐ ≢ ⌐ ∆╢↓≤⅜ ≢№╢⁹ 

2- 2- 16 ≤  

https://j -net21.smrj.go.jp/qa/hr/Q0950.html  

https://www.mhlw.go.jp/stf/newpage_04653.html
https://j-net21.smrj.go.jp/qa/hr/Q0950.html
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│⁸ ⁸ ⁸ ⌐ ℮⁹ 

ה ⌐≈™≡⁸ ─ ≤∆╢ ╩  

ה ⇔√ ≢─ ╩ ⁹ 

ה ─ ╩ ⁹∕─ ╩ ⌐╙ ⁹ 

∑≡⁸∕─ ☻◐ꜟⱴ♇ⱪ╙ ⇔⁸∕─ ≢─ ╩ꜟ◐☻ꜟ♃כ♩─ ∆╢⁹

╕√⁸ ─ ⌐ ∂≡ ─ ⇔╙ ≢№╢⁹ 

 

2- 2-  ☺כⱷ▬─♩כ◦ 17

 

 HP ⅛╠♄►fi꜡כ♪⇔√╙─╩ ⅜ ⇔≡  

 

ᵔ ☻◐ꜟⱴ♇ⱪ 

↓╣╕≢ ≡⅝√☻◐ꜟⱴ♇ⱪ│⁸ ─ ─☻◐ꜟ╩ ∆↓≤╩ ≤⇔≡⅝√⁹≢│⁸

⌐╦√╢ ≢─☻◐ꜟⱴ♇ⱪ─ ⌐≈™≡ ∆╢ │⁸≥─╟℮⌐∆╣┌ ™─

∞╤℮⅛  

∏│⁸ ─ ─ ╕√│ ╩ ∆╢ ⅜№╢⁹ ⌐ ≤ ⇔≡⁸◑ꜗ

♇ⱪ⅜№╣┌∕╣╩ ה ⇔≡™ↄ↓≤⅜ ─ ≤⌂╢⁹∕─ ≢⁸ ≤⌂

╢ ⅜ ⌐⌂╢⁹∕╣╠╩╕≤╘√╙─⅜₈ ☻◐ꜟⱴ♇ⱪ₉≢№╢⁹∕↓≢│⁸

≤⌂╢☻◐ꜟ ⁸ ⁸ ⌂≥⅜ ↕╣↓≤⌐⌂╢⁹ 

  

31

╡∆⅞─ⱶ♄╛ ╩⇔√ ─ ╩
←√╘⌐⁸ ⁸ ⁸ ─

╕√│ ⌂≥╩ ≢ ╘
⇔≡™╢⁹

33
Ⱬ♇♄כ ─ ╩ ⇔⁸Ⱬ♇♄כ⌐ ⌐
╡ ↑≡™╢⁹

34

─ ╛ ╣⁸ ╣ ⌐≈™≡─ ╩
⇔≡⅛╠ ↑╩ ™⁸ ⇔ ╩ ∫≡™
╢⁹

35
╛ ⌐ ⇔≡⁸Ⱬ♇♄כ ⌐ ∆

╢ ╩ ∫≡™╢⁹

42
Ⱬ♇♄כ ┘ ⌐ ∆╢ ─
┘ ╩ ⅛≈ ⌐ ∫≡™╢⁹

44

╛ ─♩ꜝⱩꜟ⅜ ⇔√ │⁸
≤ ╩ ⇔√℮ⅎ≢ ⌐ ⇔⁸ ⌂

╩ ∫≡™╢⁹
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☻◐ꜟⱴ♇ⱪ╩ ↕∑╢√╘⌐│⁸₈ ₉─ ╛ ┼─ ╖⁸

─ ┘ ─ ⌂≥⅜ ⌐⌂∫≡ↄ╢⁹ 

 

ᵕ  

─☻◐ꜟⱴ♇ⱪ≤ ☻◐ꜟⱴ♇ⱪ≤─◑ꜗ♇ⱪ╩ ה ∆╢√╘⌐│⁸ ⌐

╡ ╗ ⅜№╢⁹ 

ⱳ▬fi♩│⁸ ─ 4 ╩ ⌐⇔≡⅔ↄ↓≤≢№╢⁹ 

ה ─ ╛ⱦ☺ꜛfi⅜ ╡ ╕╣≡™╢ 

ה ─ ─ ⅜ ↕╣≡™╢ 

ה ─ ꜠ⱬꜟ⌐ ⇔≡™╢ 

ה ⅜ ↔≤⌐ ↕╣≡™╢ 

⌐↓─ 4≈─ ⅜ ╕╣≡™⌂™≤⁸ 

ה ≥☼כ♬─ ⅜ⱴ♇♅⇔≡™⌂™ 

ה ⅜ ─ ╩▬ⱷכ☺⇔⌐ↄ™√╘⁸ ⌐ ╡ ╘⌂™ 

ה ≤ ─ ≢ ⌐☼꜠⅜ ∂╢ 

≤ ∫√ ⅜ ⇔⁸ ≢№╢ ה ∞↑≢│⌂ↄ⁸ ∕─╙─⌐╙

╩ ⅎ╢ ⅜№╢⁹ 

≢│⁸ ─ ⌐╙≥≥♩כ◦ 15 ─◐ꜗꜞ▪ⱴ♇ⱪ─◘fiⱪꜟ

╩ ⇔≡™╢⁹ 

₁≢─ⱳ▬fi♩│⁸ ─ ⌐№╢₈꜠ⱬꜟ₉ ↓─₈꜠ⱬꜟ₉│⁸ ─☻◐ꜟⱴ♇ⱪ─

⌐ ⇔√₈꜠ⱬ

ꜟ₉≤│ ⌂╢⁹⌐

╩ ⇔

≡№╢↓≤≢№╢⁹ 

╕√⁸ ה

⌐ ∆╢

⌐ ≠ↄ

⌂ │⁸ ─

₈ ◦

─₉♩כ ≢ ™

⅜⁸ │◐ꜗ

ꜞ▪ⱴ♇ⱪ⌐ ≠

ↄ ⌂╙─

2- 2- 18 ◐ꜗꜞ▪ⱴ♇ⱪ─◘fiⱪꜟ(⌡∂  

HP ╟╡♄►fi꜡כ♪ 

 https://www.mhlw.go.jp/stf/seisakunitsuite/bunya/0000093584.html  

https://www.mhlw.go.jp/stf/seisakunitsuite/bunya/0000093584.html
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⅜ ≢№╢⁹ 

│⁸ ⌐ ═√ 4≈─ⱳ▬fi♩╩ ╕ⅎ√╙─≢№╢ ⅜№╡⁸ ⌐ ⁸

╕√│ 1 ↔≤⌐ 

ה ↔≤─  ⱴכ♥

ה ∆═⅝ ╛  

ה  

ה ─  

⅜ ⌐⌂∫≡™╢ ≢ ∆╢↓≤⅜ ≢№╢⁹ 

 

ᵖ  

24 ─₈ ₉

≢│⁸ ─

─ ─ ≤⇔≡⁸₈ ה

⅜℮╕ↄ™∫≡™⌂™₉

≤ ⇔√ ⅜⁸ ─ ≤

═ ╩ ™≡ ⅛∫√↓≤⅜

↕╣≡™╢⁹ 

 

⌐⁸ ה ⌐≈™

≡⁸℮╕ↄ™∫≡™╢

≤℮╕ↄ™∫≡™⌂™

─ ╖ ™╩ ⇔√≤↓╤⁸

⌂ ⅜ ⅛┘ ⅜∫≡⅝

√⁹ 

⌐│⁸ ⅛╠│ ↄ

∫≡™╢ │⁸ ╛ⱴ♬ꜙ▪

ꜟ ╩ ╘⁸ ⌐ OJT⁸OFFJT≤™∫

√ ╩ ↕∑╢≤≤╙

⌐⁸ ─ ╩ ⇔≡╛╢

╩ ⅝ ⇔≡™╢↓≤⅜ ╢⁹

─ ≢│ ─ ⅜ ™

≢│⁸ ה ⅜ ╪

≢™⌂™≤─ ╙№╢⁹ 

2- 2- 19 ⅜ ⇔≡™╢

24

2- 2- ה 20 ─  

24  
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⅜ ⇔≡™╢ ≢│⁸ ™ ╩ ∆╢↓≤│ ╘≡ ⌂↓≤≢№╡⁸

╕√ ה ─ ╩ ↑╢ ⅛╠│ ─ ⅜ ∞⅜⁸ ⌐╟╢

╩ ≤⇔≡ ─⁸ ≤⇔≡─ ╣╙ ∑↨╢╩ ⌂™⅛╙⇔╣⌂

™⁹ 

↓─ ─ ≢╙┤╣√⅜⁸ │ ⱴ♬ꜙ▪ꜟ ⅜ ≢№╢⅜⁸ ─

│↓─ │ ⌂ ⅜ ™⁹ 

─ ⌐≈™≡│ ≤ ≤╩Ɑ▪≢ ∑⁸ ⌐ ≢ ⅝ →╢↓≤

⅜ ≢№╤℮⁹ 

 

( 5)  

─ ╩│∂╘ ⌐ ∆╢ ⌂▬fi♃ⱦꜙכ╛ SWOT ╩ ∂≡⁸∕─

⌐ ∆╢ ─▬ⱷכ☺⅜ ⅜∫≡ↄ╢⁹∕─▬ⱷכ☺╩ ≤ ⇔ ⅜ ╗═

⅝ ─ ╩ ∆╢⌐│≥℮∆╣┌ ™─∞╤℮⁹ 

─ ╩ ∆╢⌐ ⁸ ⌐ ─ ≈─ ─ ╣⅛╩ ╢ ⅜ ™⁹ 

ч) ─ ⌐ ⇔≡⁸∕─ ⌐ ─ ╩ ∆  

ш) ─ ╩ ⇔≡⁸ ≤ ╩ ┬ ╣╩ ≤∆╢  

╩ⱨ◊▪◐ꜗ☻♥▫fi◓(Forecasting) ⁸ ╩Ᵽ♇◒◐ꜗ☻♥▫fi◓(Backcasting) ≤

┬⁹ ⱨ◊▪◐ꜗ☻♥▫fi◓│↔ↄ ⌂ ╩ ∆╢─⌐ ⇔≡⅔╡⁸Ᵽ♇◒◐ꜗ☻♥

▫fi◓│ ⌂ ╩ ∆╢─⌐ ⇔≡™╢≤™╦╣≡™╢⁹ 

Ᵽ♇◒◐ꜗ☻♥▫fi◓─ ⌐╟╡ ╩ ∆╢ ⌐ ≢↓↓⁸≡⇔≥ꜟכ♠╢⌂≥

│₈ ♦◙▬fi◦₉♩כ≤™℮ⱨ꜠כⱶ꞉כ◒╩ ∆╢⁹ 
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ᵑ ₈ ♦◙▬fi◦₉♩כ≤│ 

₈ ♦◙▬fi◦⁸2018│₉♩כ 5 ⌐ ─  ─ⱦ☺Ⱡ☻

♃☻◒ⱨ◊כ☻⅜ ⇔√ ₈ ╩♦◙▬fi∆╢₉≢ ≢ꜟכ♠√╣↕

№╢⁹ 

│ ⌐ ╢⅜⁸₈ ♦◙▬fi◦₉♩כ⅜

↕╣√ │⁸ ⌐ ╡⁸₈ ⌐ ⌐ ╣

√⸗ⱡ╛◘כⱦ☻─ ∞↑≢│ⱦ☺Ⱡ☻⌐ ≡⌂

™ ⅜כ◙כꜚ⁸₈╡⌂≥₉ ╘╢ ╩ ≢⅝

╢⁸ ╩ ╖ ∆ ╖─♦◙▬fi⅜ ⌐₉⌂∫

≡⅝√√╘⁸₈ ╩ ⌐ ↕∑╢ ≤⌂╢

₈ ₉─ √∆ ╩ ⇔≈≈⁸ ╩ ╖ ∆

╖╩ ⇔⁸ ⌐ ↑≡ ∆╢⁸∆⌂╦∟₈

╩♦◙▬fi∆╢₉↓≤⅜ ₉∞≤⇔≡™╢⁹ 

╖⌐⁸₈ ♦◙▬fi◦₉♩כ╩ ╗

─ ≢│₈ ₉≤™℮ ⅜ ™╠╣≡™╢⅜⁸ ⌐⅔™≡₈ ₉─ ≤

⇔≡⁸₈ ₉⁸₈ ₉ ┘₈ ₉≤™∫√ ⅜ ∫≡⅔╡⁸ ₁─ ∆╢₈

₉≤╒╓ ≤ ⅎ≡╟™⁹ 

≢│⁸₈ ♦◙▬fi◦₉♩כ╩ 

₈ ╩ ∆╢√╘─  ⁸╡№≢₉(◒כⱶ꞉כ꜠ⱨ) ꜟכ♠

₈ ⌐ ⅎ ⅝ ╩∆╢√╘⌐⁸ ╛ ─ 

1) ╩ ⇔√ ≢⁸ 

2)ₐ↓╣╕≢ₑ╩ ⇔⁸ 

3) ⌂ ≢ₐ↓╣⅛╠ₑ─ ╡√™ ╩ ∆╢⁹ 

4)∕╣⌐ ↑≡ ⅛╠ ╩∆═⅝⅛ ╩ ∆╢⁹₉ 

╙─≤⇔⁸ ⌂╠ 

₈ ⌐ ⅎ ↄ√╘⌐│ ⱦ☺ꜛfi⅜ ₉≢№╢⅛╠⁸ 

₈ ╩ ⅎ⁸ ╛ ─₈↓╣╕≢₉─ ⌐ ≠⅝₈↓╣⅛╠₉╩ ₉ 

∆╢↓≤∞≤⇔≡™╢⁹ 

 

  

2- 2- 21 ₈ ╩♦◙▬fi∆╢₉ 

 HP  

₈ ♦◙▬fi◦₉≡™≈⌐♩כ 
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ᵒ ₈ ♦◙▬fi◦₉♩כ─  

♦◙▬fi◦כ♩─ │⁸ 

ה ≢ ╩ ≢⅝╢ 

ה ╩ ≢⅝╢ Ҝ ₈↓╣╕≢₉≤₈↓╣⅛╠₉ 

ה ™╩ ≢⅝╢ Ҝ ₈ ─ ה ₉⁸₈ ₉⁸₈ ₉  

ה ⅜ ╠╣≡™╢─≢⁸ ⌂↓≤⇔⅛ ↑⌂™ Ҝ ⌂ ─  

₈ה ₉≤₈ⱦ☺Ⱡ☻⸗♦ꜟ₉≤₈ ₉─ ╩ ⇔╛∆™ 

─ 5 ≢№╢⁹ 

 

ᵓ ₈ ♦◙▬fi◦₉♩כ ≤  

♦◙▬fi◦⁸│♩כ ⅜ 3 ⁸ ⅜ 1 ⁸∕─ ⌐ ⅜♩כ◦ 4

↕╣≡™╢⁹ 

 

  

ṕ Ṗ
כֿ

כֿ

פּ

ṡֿכ פּ Ṣ
כֿ פּ

ḱ ḱ

כֿ

ḱ ḱ

ḱ

ṕ פּ Ṗ
ḱ פּ קּ

ḱ

ḱ

ḱ

ṕ פּ Ṗ
ḱ פּ

ḱ

ṧ Ṩ

ṧ Ṩ

ḱ

ḱ ḱ

︡ קּ

ṕ Ṗ

לּ ךּ
︡ קּ פּ

לּ ךּ
פּ︣

︣

ṕ Ṗ

︡ קּ

︣

ḱ

ṡֿכ פּ Ṣ
כֿ פּ

כֿ

ṕ Ṗ
כֿ

כֿ

פּ

ḱ ḱ

ḱ

ḱ
ṧ Ṩ

ḱḱṧ Ṩ

ḱ

פּ קּ
ḱ

ṇ
ḱ

ṇ
ḱ

פּ
ḱ

︡ קּ
ḱ

︣
ḱ

ṕ פּ Ṗ
ḱ

ḱ

ṕ פּ Ṗ
ḱ

︡ קּ

︣

ṡֿכ פּ Ṣ
כֿ פּ

כֿ כֿ

פּ

ṕ Ṗ
כֿ

ḱ ḱ ḱ ḱ

ḱ

ṕ פּ Ṗ
ḱ

ḱ

ṕ פּ Ṗ
ḱ

פּ קּ
ḱ

ḱ

ṧ Ṩ

Ṩṧ

ḱ

ḱ ḱ

פּ
ḱ

︡ קּ

ṕ Ṗ

לּ ךּ
︡ קּ פּ

לּ ךּ
פּ︣

︡ קּ

︣

︣

ṕ Ṗ

כֿ
לּ Ḵ

ṇ

20__ וֹ ךּ פּ ︣לּ פּ
ḱ
ḱ

ṕ ḱ Ṗ ṕ ḱ Ṗ

ḱ

20__
︡לּכֿ ḵךּ

 ˮ ╩♦◙▬fi∆╢₉╟╡ 

https://www.kantei.go.jp/jp/singi/titeki2/keiei_design/index.html  

2- 2- 22 ₈ ♦◙▬fi◦₉♩כ 

https://www.kantei.go.jp/jp/singi/titeki2/keiei_design/index.html
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™∏╣╙ 4≈─Ɽכ♩≢ ↕╣≡⅔╡⁸ 

ה  ⁸ ┼ ⅎ√™ / ─ ╩☺כⱷ▬ה™ ⇔⁸ 

ה  ₈↓╣╕≢₉─ ╩ ╖ ∆⇔ↄ╖╩ ⇔⁸ 

ה  ₈↓╣⅛╠₉─ ╩ ╖ ∆⇔ↄ╖╩ ⇔⁸ 

ה  ⅛╠ ╩∆═⅝⅛╩  

≤⌂∫≡™╢⁹ ≤⇔≡ ⁸ ⁸ ∕⇔≡ ─ ⌐ ⇔≡™ↄ─∞⅜⁸

⌐ ∫√ │ ⌐ ╠∏⌐ ⌐ ⇔≡ ™⁹ │⁸4 ≈─Ɽכ♩╩ ╙ ╡

⇔ ∆╢↓≤⅜ ™⁹╕√ ≢⅝╢☻Ɑכ☻⅜ ╠╣≡™╢√╘⁸ ╩≈↑↨╢

╩ ∏⁸ ⌂ ⌐ⱨ◊⁹╢⌂⌐≥↓╢⅝≢☻◌כ 

ⱳ▬fi♩│⁸ ≤ ⌐⅔™≡ ≤ ╩ ∆╢↓≤⌐⌂╢─∞⅜⁸∕─ ⁸

⌐ ╩ ∆╢─≢│⌂ↄ⁸₈ ╩ ╖ ∆ ╖₉╩ ∆╢↓≤≢№╢⁹ ᵑ≢

╙ ═√⅜⁸₈ ♦◙▬fi◦₈│₉♩כ ╩ ╖ ∆ ╖╩♦◙▬fi∆╢ ₉⅜ ≡⅝

√─≢ ⁹╢№≢ꜟכ♠√╣↕ ─ ⌐ ⇔≡│⁸↓─ⱳ▬fi♩╩╟ↄ ⇔≡™⌂™

≤ ℮⅛╙⇔╣⌂™⁹ 

 

⁸ ⌐₈ ♦◙▬fi◦₉♩כ╩ ∆╢ │⁸ ─₈ ♦◙▬fi◦כ♩ ♥

◐☻♩₉╩ ∆╢─⅜ ≢№╢⁹  

 ˮ ╩♦◙▬fi∆╢₉╟╡ 

https://www.kantei.go.jp/jp/singi/titeki2/keiei_design/index.html  

2- 2- 23 ♦◙▬fi◦כ♩ ♥◐☻♩ 

https://www.kantei.go.jp/jp/singi/titeki2/keiei_design/index.html
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ᵔ ₈ ♦◙▬fi◦₉♩כ  

⌐⁸ ⌐

⇔√ ♦◙▬fi◦

─⧵≥♩כ ≢

⇔√ⱴ♩ꜞ♇◒☻╩

∆╢⁹ │⁸ ≢

╙ ╡ →√

H ─

─ ╩ ⇔√

⌐ ⇔√╙─≢№

╢⁹ 

⌐ ⇔√─

│⁸ ─₈ ╩ ╖

∆₉≤™℮ ╩

⇔≡™√∞ↄ↓≤≢№

∫√⁹ 

∕─ ⌐⁸ ─ ╛ ─ ╩ ≤ⱪ꜡☺▼◒♩ⱷfiⱣכ≢ ∆╢ ⅛╠

╘√⁹∕─ ⌐⇔╟℮⇔√─⅜⁸ ─ⱴ♩ꜞ♇◒☻≢№╢⁹ 

 

 

 

Υזּ ằβϥᴣ ―

ῢ  χ ᴟ

ʾ‰ ᴟּזᵓ

ʾӺ ỘᵦΥ όϥ

ʾЄиН˔ Υ Πϥ

ʾ◓ằϋρϤτ βϥ χΣ∞ χ Υ Πϥ

ʾӺ ṀἇϞᵒῐ χ Ϭ τνσΫϥ

ʾ◓ằΰΪ‰ ᴥᴣ χ Ϭ τνσΫϥ

ʾкАЕΥ ήΜχΥṓτσϥ

ʾᵒῐ ψΚϥΤϜΰϦσΜΪςḼᵊΥ ΤϜΰϦσΜ

ʾ ᶘ τṌτ ằΰοΜϥ

ϵЀӪ꜡χ‰ϘϤ
ʾϵЀᾖ∙ χ► ΥẐϛϣϦϥ

ʾ ϞḼỘχϵЀӪ꜡χ‰ϘϤיּ

ʾϵЀᾖ∙ Ϭ► ΰθ Ϭᵫ βϥ

ʾᾝ∕ψ χ τ ϦσΜ Υ︠ πΚϥ

ʾ⁷ιΪπσΨʺЧАЕЩЕиχϢΞτ Τϣ χϢΞ

τзЂϱϼиβϥ π χ Ϝ δσΜΤ

ʾϳАЖДАϺρΤ

ʾ Ẁ χṪ Υ ΥμοΨϦϦωᵔὨβϥᴦ

ʾИЕз

Ќ˔ϿАЕχ ᴟ

ʾОЎрЀ χᾚ

ʾ ⁯ χΣỲⱱκΤϣ χЎарІΥΚϥ

ʾϱрЌ˔КАЕЄдАСрϽχᶈ

ʾ ◓ЫК˔χ ẉ

ʾϵрЌ˔ГϱЮрЕχ ᴟ

ʾ ⁯ˢ◕ Υ όϥ⁯ˣτ ϬᾋνΪϥ

ʾ Ϟ ᾫ Υ ΠϥψγʺОйАЕσςΥ ΠϥΤϜ

ʾОйАЕψӊ ἹσχπḩἰσΜΤϜ

ʾ ᾫχὺ∙ψ τνΤσΜϜχσχπ‰ ᴣψ ΰΜΤϜ

ЮϱЖϱрЅаОрϒχṍ χ ᴟ
ʾ⁯ τṍ ήϦϥ χל ᴟ

ʾӗ ʺӗ ΥẐϛϣϦϥ

ʾϷзрСАϼπ ḢΊẁτ ῟ᴮήϦ όϥ▀ỘΥΚ

ϥΤϜ

ʾ ꜛ ˢכּ ṓꜛ ◕ˣχכּ ᶈ τᴡΤṐᵓΥσΜ

Τˁ

ΣϜκϝʺ Ϧ ʺⱦУжЄ

ᵤᵰ ˢẵ›ˣχ ᴟ

ʾᵤᵰ χ‰ ᴥᴣ ᴟ

ʾᵤᵰ χ ᴥ

ʾᵤᵰχ ЀІЕχ‰

ʾṑ⁯ΰθНрϽжДЄв τᾝ Ῥ Ϭ ΰοϜϣΞ

ˢΰ ΰθᵤᵰχ ϬẸ ρΰορϣΠϥˣ

ʾᵤᵰχ ЀІЕΥ Υϥρᵤᵰχᴣᶊẵ ΥᴞΥϥχ

π ▀Υ⁯ ᵕṑβϥ

ʾ χϸАФж˔ЮрϞгИʾЎа˔ЭχΣϚνΥṌτ⁯ ᵕṑ

<ПЕ>

χᶎ

ʾ Φ ᵠᶗπẈ Υ Πϥ

ʾ ῢχᾚ

ʾᵰ⁯ χיּ ΰל

ʾᵰ⁯ χיּ Ὧ ‰

ʾᵰ⁯ τיּ ήδϥỘ χ‰ЄТЕᴟϬםᾝβϥ ʾ Ὧ Υ Υϥ ʺ ▀ Ϭ ΫσΜρσϣσΜ

<ЯЛ>

ᾖ∙ χ ᴟ

ʾФжІЎАϼχзЂϱϼиΥ Ϛ

ʾФжІЎАϼΤϣ♠ϒχ

ʾФжІЎАϼχ ᾖ∙ Υ ϘϦϥ

ʾ∙ έρχ χЛϳМϳϬ ΰοΜΨ

ˢὊᾓ Υ∞▀τσϥˣ

̠ʹẵ›ρχ ₯τΣΪϥל ᴟχםᾝ

<ϸК>

ⱢỲ

ʾДТйΥ Ψ

ʾ ỴΥ ήϦϥ

< >

AIʾIoTʾ͑G

ˢϱрЌ˔КАЕϬ︡Ϥ Ϧϥˣ

ʾAIΥ ựτσϥ

ʾ ᴟˢ ḧΥ“Ξ⌠Ộχ‰ ᴥᴣ ЄТЕˣ

ʾḩἰ Υ  πΦοΜϥ ρψᵓṳϬWEBᴟβϥ

ʾKAkitχ   ˢ χ ΦϬϸЮжπ ΰʺ⌠Ộּיέρ

χ ▀ ˗ᴶ ϬᾋΠϥᴟβϥˣ

ʾ ◓ᴟτϢμο Ϭ πΦσΜΤ

ʾⱧ Υ ΨοϜ ϞЮ˔иʺϱрЌ˔КАЕπꜛ τ

ΜοϜπΦϥϢΞτЄТЕΰοΜΪσΜΤ

ʾ︡ԏ τϢμο ΰοΨϥ ΥӸΞχπ ΰΜ

5 ῇχ ᴟρΰο ήϦϥάρ

ᵓזּ

◕

ὊְⱢᾛ

2- 2- 25  5 ─  

  

H  ⱪ꜡☺▼◒♩ⱷfiⱣכ  

2- 2- 24 H  ♦◙▬fi◦כ♩ 

  

H  ⱪ꜡☺▼◒♩ⱷfiⱣכ  

ḱ

ṡֿכ פּ Ṣ
כֿ פּ

כֿ

ṕ Ṗ
כֿ

כֿ

פּ

ḱ ( )

ḱ ( )
24 ︣ ︡ḭ ︢ צּ

ḱ ( )
ṇ ︡ ṇ ︣

ḱ ( )
︣ שּ

ḱ ḭ אל
ḱ 2
ḱ
ḱ ḭ 2
ḱ 11
ḱ IoT

ḱ 24
ḱ

ṇ
ḱ
ḱ
ḱ IoT ︡

ḱ ḭקּ
צּ ḭשּ צּ צּ

Ḯךּ
ḱ צּ ךּ
ḱ ךּצּ ךּ

ṧ
ḱ ṇ
ḱ

Ṩ
ḱ
ḱ

1. ṕ ẓ ḭ ḭ Ṗ
2.
3. IT
4. 24 ךּ נּ קּ
5.
6. ṕ Ṗ
7. צּ
8. ︡ ḭ ḭ שּ

ḱ צּ

ḱ

ḱ IoT ︡

ṧ
ṇ

Ṩ

ṇ

ḱ צּ קּ ךּ︣ ︣ Ḯ
ḱ כֿ Ḯ

אל

פּ קּ
ḱ Ḳṡ ךּ Ṣ
ḱ4

ṇ
ḱ

ḱ
ḱ

ṇ ṇ
ḱ ḱ ṇ
ḱ
ḱ
ḱ ṇ etc.

ḱ 24

ḱ פּ
︡ḭ ṇ
︡

ḱ פּ ṇ

ṇ
ḱ

ḱ
ṕ Ṗ

ṕ ḭ Ṗ
ṕDNP ḭּף

ḱ Ṗ
ḱ

ṕ ḱ Ṗ
ḭ ḭ

︡ ︣
ḭ ḭ

ḱ
ṕ Ḳ Ṗ

ḱ ḱ ḱ ḱ

24 ︣
ḭ ḭ אל

פּ
ḱ
ḱ ךּ

︡ קּ
ṕ Ṗ

ḱ
ḱ ḭ
ḱ  etc.

ḱ
ḱ פּ

︣
ṕ Ṗ

DNP
ףּ ḱ

ḱ פּ קּ ךּ ︣

ṕ פּ Ṗ
ḱ Ḳ
ḱ Ḳ
ḱ Ḳ

ḱ ḭ אל ( )
ḱ
ḱ 2
ḱ
ḱ ḭ 2
ḱ 11
ḱ IoT

ḱ 24
ḱ

ṇ
ḱ
ḱ טּ

אל
ḱ
ḱ IoT ︡

ṕ פּ Ṗ
ḱ ︣ ḭ

ḭ
ḱ

ḱ וֹ
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─ 3 ⌐⁸₈ ₉⁸₈ ₉ ┘₈ ₉≤™℮ ⅛╠₈5 ─ ≤⇔≡ ↕

╣╢↓≤₉╩ ⅝⁸ ─ ≢₈ ⅜ ∆╢ ₉╩™╣⁸ ⌐₈ ₉≤⇔≡ ™≈™

√↓≤╩ ⇔√⁹ 

⇔√╟℮⌐⁸₈≥─╟℮⌂ ╩ ╖ ∆⅛₉≤™℮ ™│ ⅎ╢↓≤│⁸ ≢№

╢⁹↓─ⱴ♩ꜞ♇◒☻─ ⌐ ╛ ⅜ ⇔√ ⌐≥─╟℮⌂ ►╛☼כ♬╡╕≈⁸

◊fi♠⅜ ╘╠╣╢⅛⁸≤™∫√▪ⱪ꜡כ♅⌐╟∫≡▬ⱷכ☺╩ ∟╛∆ↄ⌂╢⁹↓↓≢│ 3

≈─ ╩ ™√⅜⁸ ╩♦◙▬fi∆╢ ─ ╛ ⌐╟╡⁸ ∆╢ ╩▬ⱷכ☺

⇔╛∆™╙─╩ ┬ ™∞╤℮⁹ 

 

( 6) ─  

↓╣╕≢─ⱪ꜡☿☻╩ ≡⁸ ─ ⁸∆⌂╦∟ ╖╩ ⅛⇔√ ╩

≤⇔≡₈╕≤╘╢₉─⅜↓─☻♥♇ⱪ≢№╢⁹ ─ ⌐≈™≡

╩ ⅎ╢⁹ 

 

⌐⅔↑╢ ─ │⁸ ╙ ⌂ ╩ ╡ →≡™╢⁹ 

─ ⅜⁸ ─ ⌂ ╩ ⇔√╙─≤⌂╢⁹ ⌐⁸ ₈ ─☻

₉כꜞכ♩ ⅜ ≢№╡⁸↓─ ⌐ ⇔ ⇔≡™ↄ↓≤⌐⌂╢⁹ 
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2- 2- 26 ─  

─√╘─ ⱴ♬ꜙ▪ꜟ  

 

─ ⌐│⁸ ↔≤≢ ∆═⅝ⱳ▬fi♩╛ ⅜ ⌂╢ ╙№╢√╘⁸∕

─ ⁸ ─ ╛ ⅜ ⌐⌂╢↓≤╙ ⇔≡⅔ↄ⁹ 

⌐ ⇔≡╙ ⌐⁸ ⌐╟∫≡ ⇔√™ⱳ▬fi♩⅜ ⌂╢ ⁸∕╣╠⅜⇔

∫⅛╡ ╡ ╕╣≡™╢⅛╩ ⇔⁸ ⇔╩ ™⌂⅜╠ ╖ ─

⌐ ∫√ ╩ ↑╢⁹ 

∕─ ⁸ ⇔√™ⱳ▬fi♩⁸ ─╖⌐ ∆╢№╕╡⁸╛╛╙∆╢≤⁸ ╖

⅜ ⇔√™≤ ℮ ⅜ ⇔≡⇔╕℮ ⅜№╢⁹ ⌐ ⅜ ─↓≤╩№╕

╡ ╠⌂™ ─כ♄ꜟⱱ◒כ♥☻ ⁸ ╠⅜ ╡√™≤ ∫≡™╢ │ ⌂─⅛ ⌐

⅝≈≈ ⌐№√╢≤╟™⁹ 
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╕√⁸₈ ≢♩כ₉Ɽכꜞכ♩☻─ ─ ╩ ═≡™ↄ↓≤⌐⌂╢⅜⁸₈ .

₉≢№┬╡∞⇔√ ⅜⇔∫⅛╡ ↑≡™╢⅛⁸ ─ ╖⌐ ⇔≡ ╠╣≡™╢⅛⁸

⌂ │⌂™⅛⌂≥ ♅▼♇◒╩ ™ ⇔≡™ↄ⁹ 

⁸ ⌐ ∫≡ ∆╢⁹ 

 

ᵑ ₈ №™↕≈₉─  

⅛╠─ ⱷ♇☿כ☺╩ ∆╢⁹ ≢ ⅎ√™↓≤╩ ⌐╕≤╘ ∆╢

≢№╡⁸ ⌐ ∆╢≤╟╡ ≤─ ⅜ ╣╦⅛╡╛∆™╙─≤⌂╢⁹ 

כ♄ꜟⱱ◒כ♥☻ ה ⌂≥ ╛ כ♄ꜟⱱ◒כ♥☻ ⌂≥ ╩

⇔⌂⅜╠⁸ ⅛╡╛∆ↄ ⅎ╢↓≤╩ ↑╢⁹ 

─ ╡ ∟⁸↓╣╕≢─  ⌐╙ ╣ ╙ ∆╢⁹╕√⁸

╛ ⌐╙ ⇔↓─ ─ ⌐☻ⱶכ☼⌐≈⌂→≡™ↄ⁹ 

⌐№√∫≡│⁸ ╠⅜ ∆╢ ≤⁸ ⌂≥ ⅜ ─

╩ ↑ ∆╢ ≤⅜№╢⁹ ─ │⁸₈ ▬fi♃ⱦꜙ₉כ ≢

≢⅝√↓≤╩ ≢╕≤╘ ┼ ⁸ ╩ ⌂⅜╠ ⌐ ╡╕≤╘≡™ↄ⁹ 

 

ᵒ ₈ ה ₉─  

↓↓≢│⁸ ╩ ↄ ─₈ ₈ה₉™ ₉╩ ∆╢⁹ 

─ ┼─⅛⅛╦╡ ⁸ ┼─ √∆═⅝ ה ⌐ ╣⁸∕╣╠╩ ∆╢

↓≤≢ ⌐כ♄ꜟⱱ◒כ♥☻ ⇔ ─ ™ ≤⌂╢⁹ 

⌂⅔⁸ ⌐╟∫≡│ ╛ ⅜ ⌐ ╕∫≡™⌂™ ╙ ⌂ↄ⌂™⁹∕℮

™∫√ │⁸₈ ▬fi♃ⱦꜙ₉כ☻♥♇ⱪ≢ ╠╣√ ─ ™╩⁸

⅜ ─ ╩ ⇔≈≈ ה ≤⇔≡ ⌐⅔↓∆ ╩ ℮⁹ 

 

ᵓ ₈ ₉─  

⌂≥╩ ⌐ ─ ╩ ∆╢⁹ ─ ⅜ ≢│⌂™ ╙№╢

√╘⁸ ╩ ⇔≈≈ ⇔≡™ↄ⁹ ⌐ ⌐│ ↕╣≡™⌂™ √⌂ ⅜

⌂™⅛⌂≥╙ ∑≡ ∆╢⁹ 

⌐ ⌐כ♄ꜟⱱ◒כ♥☻ ⇔≡│⁸ │≥─╟℮⌂ ╩ ∫≡™╢⅛╩╦⅛╡╛∆

ↄ ∆╢√╘⌐⁸ ╛ ╩ ™ ⌐╙ ⇔╛∆™ ≤∆╢⁹ ⌐ ╩

∆⁹ 
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2- 2- 27  

 

  2020  
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ᵔ ₈ ₉─  

─⅔⅛╣≡™╢ ╩ ∆╢⁹ ⌐│⁸ ─ ╛ ─

⁸ ∆╢ ─ ה ⌂≥⁸ ╛♃כ♦ ╩ PEST 8 ⱴ◒꜡─ ⅛

╠ ∆╢⁹ ⅎ≡⁸ ⅛╠ ╛☼כ♬╢╣╠╘ ╩ C 9 Ⱶ◒꜡─ ⅛

╠╙ ∆╢⁹™╦┌ ⌐≤∫≡─₈ ₉╩ ═╢↓≤≤⌂╢⁹ 

 

ᵕ ₈ ₉כꜞכ♩☻─  

─ ≤⌂╢ ≢№╢⁹ ≤⇔≡│⁸ ⅝ↄ ≈⌐ ⅛╣╢⁹ ≈ │⁸↓╣

╕≢ ⅜ ה ⇔≡⅝√ ╩ ⅎ╢ ⇔⁸ ≈─ כꜞכ♩☻ ≤⇔≡

∆╢↓≤⁹ ⌐│⁸₈ ╖≤ ₉≢ ╠⅛⌐⌂∫√ ─ ╖

╩ ⇔√℮ⅎ≢⁸∕╣╠⅜≥─╟℮⌐⇔≡ ╦╣≡⅝√─⅛⁸ ─ ╩ ╡ ╡

╩ ╠⅛⌐∆╢⁹ ≈ │⁸ ⌐ ↑√↓╣⅛╠─№╡√™ ╩⁸ ∂ↄ ≈

─ כꜞכ♩☻ ≤⇔≡ ∆╢↓≤⁹ ⌐│⁸₈ . ₉≢

⇔√ ⌐ ↑√ ─№╡√™ ╩ ה ≤⇔≡ ⇔⁸∕╣╠╩ ↕∑╢

↓╣⅛╠─ כꜞכ♩☻ ╩ ∆╢↓≤⁹ ≈ │⁸∕─№╡√™ ─ ─√╘

⌐⁸ ⌂▪◒◦ꜛfiⱪꜝfi╩ ⇔ KPI10הKGI11 ⁸ ≤ ⌐ ┼─

⌂ ╩ ∆╢↓≤≢№╢⁹ ∕─ 3 ⌐≈™≡ ∆╢⁹ 

 

  

 

8 PEST  PEST≤│⁸ P political ⁸ E economic ⁸ S social ⁸

T technological ─ ╩ ∫√ ≢⁸ⱴ◒꜡ ╩ ⌐ ≡™ↄ√╘─ⱨ꜠כⱶ꞉כ◒≢№

╢⁹PEST ≢│⁸↓─ 4≈─ ≢ ⌐ ╗⁸ ⌐ⱪꜝ☻⌂™⇔ⱴ▬♫☻─▬fiⱤ◒♩╩ ⅎ

╢ ╩ ⇔⁸∕─ ╩ ⇔≡™ↄ⁹ 
9 3C ─ ⌂≥╩ ℮ ⌐ ™╠╣╢ ⱨ꜠כⱶ꞉⁸≢◒כ corporation ⁸

customer ⁸ competitor ─ 3≈─ ≢ ╩ ℮ ─↓≤⁹ 

10 KPI ╛ⱦ☺Ⱡ☻ ╩ ∆╢√╘⌐ ⇔√ ⌂ ⱪ꜡☿☻╩⸗♬♃ꜞfi◓∆╢√

╘⌐ ↕╣╢ performance indicators ─℮∟⁸ ⌐ ⌂╙─╩ ∆⁹ 

11 KGI ╛ⱦ☺Ⱡ☻ ╩ ∆╢√╘⌐ ⇔√ ⌂ ⱪ꜡☿☻╩⸗♬♃ꜞfi◓∆╢

─ 1≈≢⁸ ╩ ∫≡ ≤∆╢⅛╩ ⌐ ╘√╙─⁹ 

 ⱪ꜡☿☻⌐⅔↑╢ ꜟכ◗ ≤⁸∕╣⅜ ↕╣√⅛ ⅛╩ ∆╢√╘─ ≢№╢⁹

∕─ ≤⇔≡ KPI ≤ ≢ ↕╣╢↓≤⅜ ™⁹ 
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1)₈↓╣╕≢₉─  ⅛╠ כꜞכ♩☻─┼  

─ ⅛╠ ⌐ ╢ ╩ ⌐ ⇔⁸↓╣╕≢ ה ⇔≡⅝√

─ ≢№╢ ╩ ╠⅛⌐∆╢⁹ ה ה ₈ ─ ◘▬◒ꜟ₉

─ ⅛╠⁸ ⅜ ⅝ↄ ™√ ╩ ⌐ ⇔≡╕≤╘╢≤╦⅛╡╛∆™⁹↓

─ ≢⁸ ─╟℮⌂꞉כ◦◒כ♩╩ ™ ∆╢≤ ⅜ ⅎ╢ ↕╣⁸╦⅛╡╛

∆™╙─≤⌂╢⁹ ꞉כ◦◒כ♩─ ™ ⁸ ⅎ ⌐ ⇔ ₁ ╩ ⅎ╢⁹ ꞉כ◒

⁸│♩כ◦ ⅜ ⇔√ ≢№╢⁹ ╘⌐⁸꞉כ◦◒כ♩ ╒≥⌐№╢ ─

≤ ↑╠╣╢₈GOOD⌂ ╠⅛ⱦ☻₉כ◘ה ⌐ ⅛∫≡⁸ᵑ∕─

╩ ⇔√ ⌐№╢₈ ╖₉│ ⌂─⅛⁸ᵒ∕─ ╖╩ ⇔√ ⌐№╢₈

╡ ╖₉│ ⌂─⅛⁸ᵓ ⌐∕─ ╡ ╖╩ ⇔√ ⌐№╢₈ ₉⁸₈ ₉│ ⌂─

⅛≤⁸ ≢ ⅎ≡™ↄ⁹ ⌐ │⁸ ≢ᵑGOOD⌂ ⅜☻ⱦכ◘ה ⌐╙√╠⇔≡

™╢₈ ₉│ ⌂─⅛⁸ᵒ ⌐╟╡ ⅜ ⌐ ⇔≡™╢₈

⅛╠ ™≡™╢ ₉ │ ⌂─⅛╩ ⅎ╢⁹↓╣╠─ ⌐╟╡⁸ ─₈

ⱦ☺ꜛfi₉ה ₈ ⅛╠ ™≡™╢ ₉╕≢ ≈⌂⅜╡─ ⅜כꜞכ♩☻ ╠

⅛⌐↕╣╢⁹↓↓≢─ ⌂ⱳ▬fi♩│⁸ ─∕╣∙╣─ ╖ ⅜ ₁⌂

≢ ⌐≈⌂⅜╡ ↕╣≡™╢ ╩⁸ ה ⅛╠ ⌂ ╕≢

─ כꜞכ♩☻ ≤⇔≡ ⅝⌐ ∆╢↓≤≢№╢ 2- 2- 29 ⁹⌂⅔⁸

↓╣╠─ │⁸ ה ה ⌐ ↑≡ ∆╢↓≤╙ ≤⌂╢⁹

∑≡⁸ ─כꜞכ♩☻ ╙ ∆╢ 2- 2- 30,31 ⁹ 
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2- 2- ╘≥╕─כꜞכ♩☻ 28 ᵑ 

 

ⅎⅎ≤↓ R ☻♥♇ⱪ  full Ᵽכ☺ꜛfi  

 ♠♩ⱶ  ╩╙≤⌐ ⅜   
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2- 2- ╘≥╕─כꜞכ♩☻ 29 ᵒ 

 

 

 

2- 2- כꜞכ♩☻ 30   2- 2- כꜞכ♩☻ 31  

 

N   2020      H   2020  

 

2)₈↓╣⅛╠₉─№╡√™  ⅛╠ כꜞכ♩☻─┼  

⌐ ↑≡ ─ ╩ ─ ⁸∕╣╠╩ ⇔⁸ ─ ⌐ ↑√
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╩ ╢Ɽ⁹╢№≢♩כ 

₈ . ₉≢ ⇔√ ⌐ ↑√ ─№╡√™ ╩⁸ ≤ ∂ↄ

כꜞכ♩☻ ≤⇔≡ ∆╢⁹ ⌐ ⇔≡│⁸  ─꞉כ◦◒כ♩

╩ ⇔╕≤╘≡™ↄ≤∕╣∙╣─ ╖ ⅜ ⌂≈⌂⅜╡╩ ∫√╙─≤

⇔≡ ╠⅛⌐⌂╡ ⅜ ╕╢⁹ 

╕≤╘╢ │ ╩כꜞכ♩☻ ↄ ⌐ ⇔≡™ↄ⁹ 

≢№╢ ─₈GOOD⌂ ⅛─╙⌂℮╟─≤│ⱦ☻₉כ◘ה ⇔√℮ⅎ≢⁸

ᵑ∕─ ╩ ∆╢√╘⌐ ⌂₈ ╖₉│ ⌂─⅛⁸ᵒ∕─ ╖╩ ∆

╢√╘⌐ ⌂₈ ╡ ╖₉│ ⌂─⅛Ν≤ ≢ ⅎ≡™ↄ⁹ │⁸ ≢ᵑGOOD

⌂ ⅜☻ⱦכ◘ה ⌐╙√╠∆≢№╤℮₈ ₉│ ⌂─⅛⁸ᵒ

⌐╟╡ ⅜ ⌐ ∆╢₈ ⅛╠ ↄ ₉ │ ⌂─⅛╩ ⅎ ∆╢⁹ 

 

2- 2- ╘≥╕─כꜞכ♩☻ 32 ᵑ 

 

 ⅎⅎ≤↓ R ☻♥♇ⱪ  full Ᵽכ☺ꜛfi  

 ♠♩ⱶ  ╩╙≤⌐ ⅜   
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2- 2- כꜞכ♩☻ 33  

 

N   2020 

 

3)▪◒◦ꜛfiⱪꜝfi ⌂  

№╡√™ ⅜ ⌐⌂∫√╠⁸ ⌐∕─ ⌐ ⅛∫≡ ⌐ ∆ ⅜№╢⁹↓↓≢│⁸

∕─▪◒◦ꜛfiⱪꜝfi⌐≈™≡ ∆╢⁹ 

▪◒◦ꜛfiⱪꜝfi╩╕≤╘╢⌐№√╡⁸↓↓≢╙ ─╟℮⌂꞉כ◦◒כ♩ ╩ ∆╢

≤⸗꜠⌂ↄ♄Ⱪ╡─⌂™ⱪꜝfi ⅜≢⅝╢⁹ ⌐│ 5W2H─ ⅛╠⁸₈ ⅜ WHO₉

₈ ⌐ TO WHOM₉₈ ╩ WHAT₉₈™≈⅛╠ FROM WHEN₉₈™≈╕≢⌐ TO WHEN₉₈≥╣

ↄ╠™ HOW MANY₉₈≥↓╕≢ HOW MUCH₉╩ ⌐⇔√℮ⅎ≢⁸ ⌂ ╩ ╘

≡⁸ ╛ ⇔╩ ™⌂⅜╠ ⌐ ⌐ ⇔ ╩ ╘╢⁹ ╛ ⇔

⌐ ⇔≡│⁸ ⌐ ≤⇔≡ KPI/ KGI ⌂≥╩ ⇔ PDCA◘▬◒ꜟ12╩

 

12 PDCA ◘▬◒ꜟ ⌂ⱴⱠ☺ⱷfi♩◘▬◒ꜟ─ 1≈≢⁸ plan ⁸ do ⁸ check ⁸

act ─ⱪ꜡☿☻╩ ⌐ ∆╢⁹ ─ act≢│ check─ ⅛╠⁸ ─ plan─ ╩

ה ה ─™∏╣⅛⌐⇔≡⁸ ─ plan⌐ ┘ ↑╢⁹↓─╠∑╪ ─ⱪ꜡☿☻╩ ╡ ∆↓≤⌐╟

∫≡⁸ ─ ה ⅔╟┘ ⌂ ╩ ∆╢ⱴⱠ☺ⱷfi♩ ⅜ PDCA ◘▬◒ꜟ≢№

╢⁹ 
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⇔≡™ↄ⁹⌂⅔⁸ ꞉כ◦◒כ♩╙ ─ ⅜ ⇔√ ≢№╢↓≤╩ ⅎ≡⅔ↄ⁹ 

 

2- 2- ╘≥╕─כꜞכ♩☻ 34 ᵒ 

 

 ⅎⅎ≤↓ R ☻♥♇ⱪ  full Ᵽכ☺ꜛfi  

 ♠♩ⱶ  ╩╙≤⌐ ⅜  

 

4) ה  ─  

ה ה ה ⌂≥⁸ ─ ╩ ∆╢⁹ ╛ ⌂

≥│ ⌐╟∫≡ ⌐⌂∫≡™╢ ╙№╢√╘⁸ ⌐ ─ ⁸ ™─⌂™╟

℮ ∆╢⁹ 
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5)№≤⅜⅝ 

⁸ ™ ╦∑ ⁸ ─ ╩ ∆╢⁹ ⌐ ⌐ ╦∫

√ ─ ╩ ≤ ⌐ ∆╢⁹ ⌐ ╩ ∆╢⁹ 

 

2- 2- 35 №≤⅜⅝  

  

 

⌐ ⇔╕⇔√ ─ ┘ ⌂╠┘

⌐ ∆╢ ╖⌂≥│⁸ ≡ ⌂ ╩╙≤⌐⁸ ─

⌐≡ ⇔≡™╕∆⁹  

 

∑  

⁸ ⁸ ⁸ ⌂≥ 

 

─ ⌐≈™≡ 

⌐ ↕╣√ │⁸ủủủ ─ ⅛╠ ⌐ ╢

 

┘ ⌐ ╠⇔⁸ ⌂ ≢№╢↓≤╩ ╘╕∆⁹ 

20ủủ ủ ủ  

     000000  
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3.  

(1)KAkit ─  

╕≢⌐▬fi♃ⱦꜙכ╛꞉כ◒◦ꜛ♇ⱪ╩ ∂≡ ─ ╩ ⌐⇔⁸ ≤ ─

╩ ∫√⁹ ╖ ╡ ≢│⁸↓╣⌐ ⅝ ⌐ I oT♠₈ꜟכKAkit ₉╩ ⇔⁸

─ ╩ ™ ≢ ⇔⁸ ⇔√ ⅜≢⅝╢╟℮⌐∆╢⁹ 

 

⌐ KAkit ─ ⌂ ╩ ∆⁹ 

 

ᵑ ⱪ꜡☿☻─ ⅎ╢  

ה ─ ⱪ꜡☿☻─  

ה ∆ ⱪ꜡☿☻─  

ᵒ ─  

ה ┼─☿fi◘כ  

ה ─  

◒כⱠ♇♩꞉ה ─  

ᵓ  

ה ♃כ♦  

Iה P▪♪꜠☻  

☻fi☿▬ꜝכ◘◐♥fi◖ה  

─⧵ה ⌂Ɫ⁸▪▼►♪כ♁ⱨ♩►▼▪─  

ⱶ♥☻◦ה Ɽꜝⱷכ♃─  

ᵔ  

─כ◘fi☿ה  

─Ɽ♁◖fiה  

ᵕ  

 ◓fi♬כꜙ♅ה

ה  

 ◓fi♬כꜙ♅ה

♩כ⸗ꜞה  

 

─ ─℮∟⁸ᵑ│ ⁸ᵒ⁸ᵓ⁸ᵔ│ IT ⱬfi♄כ ⁸ᵕ│ ≤ IT ⱬfi♄

─≥כ ⌐⌂╢⁹ 
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( 2) ⱪ꜡☿☻─  

─ ╩∆╢√╘⌐⁸╕∏│ ─ ⱪ꜡☿☻╩ ⅎ╢ ⇔≡ ⌐ ∆╢

⅜№╢⁹ 

ⱪ꜡☿☻╩ ⇔≡ ⌐ ⅎ╢ ∆╢ ≤⇔≡│⁸IVI ▬fi♄☻♩ꜞ▪ꜟהⱣꜞꜙכ

Ⱪ♅▪◦♬▬הfiכ▼♅ ⅜ ╘√ ≢ ⱪ꜡☿☻╩ ∆╢ ⅜№╡⁸↓╣⅜

⌂─≢⁸ ╖ ╡ ≢│↓─ ╩ ™╢⁹ 

IVI ≢│ ⌂◦☻♥ⱶ ⱪ꜡☿☻ ╩ ⌂ↄ ⅎ╢√╘⌐ 3- 3- 1⌐ ∆ ≈─

╡ ≢ ∆╢↓≤╩ ⇔≡™╢⁹ 

 

2- 3- 1 IVI ⅜ ∆╢◦☻♥ⱶ─ ꜠ⱬꜟ 

⸗♦ꜟ─꜠ⱬꜟ ⌂  

◖fi☿ⱪ♩꜠ⱬꜟ ◖fi☿ⱪ♩ ╡↔≤  

◦♫ꜞ○꜠ⱬꜟ    

○Ɑ꜠כ◦ꜛfi꜠ⱬꜟ ⸗ⱡ   

 ●ꜞ♩ ◒♇☺꜡ ♃כ♦ ꜟⱬ꜠♃כ♦

꜠ⱬꜟ  ◖fiⱳכⱠfi♩  

IVI ⌐╟╢≈⌂⅜╢╙─≠ↄ╡ 

▬fi♄☻♩ꜞ▪ꜟהⱣꜞꜙכ▼♅כfiה▬♬◦▪♅Ⱪ 

 

⇔⅛⇔⁸↓╣╠─ ≈─꜠ⱬꜟ≢◦☻♥ⱶ╩ ∆╢≤⁸ ⅜ ↄ⌂╡∆⅞╢⁹∕─√╘⁸

╖ ╡ ≢│⁸₈◦♫ꜞ○꜠ⱬꜟ₉─╖╩ ∆╢⁹ 

3- 3- 1⌐ ⇔√≤⅔╡⁸◦♫ꜞ○꜠ⱬꜟ│◦☻♥ⱶ─ ⁸ ⁸ ⌂≥⅜ ⌂

≢№╡⁸↓╣╠─ ⅝╛ ⅝⌂≥╩ ∆╢⁹ ⁸ ⁸ ⌐╙ ∆╢ ⌂

⅜№╡⁸↓╣╩ IVI ≢│ 2- 3- 2─≤⅔╡ ╘≡™╢⁹ 

 

  



70 

 

2- 3- 2 IVI  

 ▪▬◖fi   

◦♫ꜞ○  ◦♫ꜞ○│⁸ ╩כꜞכ♩☻─ ∫√ ─ ╣╩ ∆

≢∆⁹ ─ ⁸ ⌐ ∂≡⁸ ─◦♫ꜞ○╩☿♇♩≤

⇔≡ ∆╢↓≤╙≢⅝╕∆⁹ 

  │⁸◦♫ꜞ○╩ ∆╢ ≢⁸ ─ ™≈ ≤

≥↓ ⌐⅔™≡⁸ ⅝─ ╛ ⌐╟∫≡

╩╕≤╘√╙─≢∆⁹ 

  │⁸ ⌐∕╣∙╣─ ≢ ╩∆╢ ╩⁸∕─

↔≤⌐ ⇔√╙─≢∆⁹ ≢│⌂ↄ⁸∕─

⅜ ⅛╢╟℮⌂ ╩≈↑╕∆⁹ 

  │⁸ ⅜ ℮ ─ ≢∆⁹ ╩∕─▪►♩ⱪ♇♩

⅜ ─ ⌐╟∫≡ ⌂ ⌐ ↑√╙─≢

∆⁹ │ ⌐╟∫≡ ↕╣╕∆⁹ 

  │ ─ ≢⁸⸗ⱡ╛ ⌐ ∆╢ ╠⅛─ ╛⁸⸗

ⱡ╛ ⅛╠ ↑╢⌂╪╠⅛─ ⅜ ⇔╕∆⁹ 

⸗ⱡ  ⸗ⱡ│⁸ ⌐ ∆╢╙─≢№╡⁸ ≥↓⅛─ ⌐⁸

№╢ ≢ ∆╢╙─╩ ⇔╕∆⁹ 

  │⁸ ⅜ ℮⌂╪╠⅛─ ─√╘⌐ ⌂ ╩

⇔√╙─≢∆⁹ ⌐│⁸ ╛Ⱳכ♪╛ ⌂≥─

⌂╙─⅜ ≤⌂╡╕∆⁹ 

  ⱨ▫☺◌ꜟ ≢│⁸ │⸗ⱡ⁸∕⇔≡ │⁸№╢

≢╖√ ⁸ ⌐≥↓⅛─ ⌐ ⇔≡™╕∆⁹ ╩

─№╢ ≢ ⇔╕∆⁹ 

IVI ⌐╟╢≈⌂⅜╢╙─≠ↄ╡ 

▬fi♄☻♩ꜞ▪ꜟהⱣꜞꜙכ▼♅כfiה▬♬◦▪♅Ⱪ 

 

↓↓⌐ ⇔√ ╩∆═≡ ╡ ╪≢ⱪ꜡☿☻╩ ∆╢≤ ⅜ ↄ⌂╡∆⅞╢─≢⁸

│ ⁸ ⁸⸗ⱡ⁸ ╩ ⌐╕≤╘╢⁹ ╩ 2- 3- 3⅔╟┘ 2- 3- 4⌐

∆⁹ 
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2- 3- 3 ⱪ꜡☿☻ ─  

 

2- 3- 4 ⱪ꜡☿☻ ─  

 

 

  


























































































































