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Certified Management Consultants' Associations

The Japan Federation of Certified Management Consultants' Associations (JF-CMCA) is the
only national organization in Japan that provides consulting services as a group of experts
to support the management of small and medium-sized businesses.

The JF-CMCA aims to promote closer cooperation among its members and REGISTERED MANAGEMENT
CONSULTANT (RMC), to improve the quality of RMCs, and to expand opportunities for small and medium en-
terprises (SMEs) to receive appropriate management diagnosis and management advice regarding their man-
agement resources, thereby contributing to the promotion of SMEs and the sound development of the national
economy.

Objective

JF-CMCA was established in 1954 under the guidance of the Small and Medium Enterprise Agency, and has

since been designated or registered by the Minister of Economy, Trade and Industry as an organization to con-
duct examinations and theoretical policy update training for RMCs under the Small and Medium-sized Enter-
prise Support Act.

Headquartered in Chuo-ku, Tokyo, JF-CMCA is Japan's only national organization of management consultants,
with the Small and Medium Enterprise Management Consultant Associations (SMECAs) of all 47 prefectures as
its members.

RMC is a national qualification certified and registered by the Minister of Economy, Trade and Industry under
the Small and Medium-sized Enterprise Support Act.
RMCs are highly regarded as experts in business diagnostics and work extensively as collaborators in public

assistance programs and as management consultants in the private sector.
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Programs

Management Support and Cooperation Program

JF-CMCA supports SME management in many ways.

M Participation in projects conducted by SME support or-
ganizations

The RMCs of the 47 prefectural SMECAs are registered as
management support experts with SME support organizations
such as the national government, prefectures, prefectural SME
support centers, the Organization for Small & Medium Enter-
prises and Regional Innovation, chambers of commerce, cham-
bers of industry and commerce, and the National Federation
of Small Business Associations, and are sent to the supported
companies to help them solve their business challenges, and
also serve as management consultation consultants at the
counter and other places.

Il Collaborating on relationship banking

JF-CMCA works with regional financial institutions that are
committed to improving the management of their client SMEs,
and assists in the revitalization of local SMEs by providing
business diagnostics and advice, management consulting, and
information.

Il Other

RMCs cover a wide range of activities, including agriculture
and forestry, as well as medical and social services. JF-CMCA
supports the management support activities of the RMCs
belonging to the 47 prefectural SMECAs in cooperation with
administrative and financial institutions related to the relevant
fields.

Survey and Research Program (Management Strategy Engineering Study Center)

JF-CMCA conducts surveys and research in various areas related to SME management.

Il Reflecting the results of surveys and research in consulting

The Management Strategy Engineering Study Center (abbreviated as "Master
Center") serves as the think tank for JFEF-CMCA. The Master Center conducts a
variety of surveys and research to meet the diverse consulting needs of various

eSurvey and Research on Support for Vulnerable
Buyers: The Role of RMCs in Addressing Social
Issues

government agencies and external organizations.

[l Conducting surveys and research projects by prefectural SMECAs on ...........

issues closely related to local communities

eSurvey and Research on the Revitalization of Lo-
cal Hot Spring Tourist Attractions: Classification
by Revitalization Entities and Success Factors

Prefectural SMECAs conduct surveys and research projects to improve the

quality of RMCs and share their knowledge.

[l Conducting surveys and research projects to explore practical diagno-----------

sis and support methods by member groups

Member groups conduct surveys and research projects to advance and share

the knowledge of RMCs.

eFact Finding Survey of Internal RMCs

eSurvey and Research on SDGs Management Promotion
Manuals of SMEs

ePractical Manual for Agricultural Business Diag-
nosis

eSupport Manual for Intellectual Property Manage-
ment

RMC Career Information Service (Business Clinic)

JF-CMCA provides referrals to member RMCs who can help you with your specific business

challenges.

I RMC Career Information Service (Business Clinic)
JF-CMCA maintains a database of detailed career informa-
tion on member RMCs, including their areas of expertise and
specialty industries, consulting accomplishments, speaking en-
gagements, and authored papers.

Using this database, JF-CMCA provides career information
and referrals to member RMCs nationwide who can accurately
respond to requests for consulting, education and training, vari-
ous surveys, lectures, writing, etc. from SME support organiza-
tions and corporate executives nationwide.

*There is no charge for providing career information or referrals
to member RMCs, but a consulting fee will be charged if you
actually request work from an RMC.

*For more information about RMCs, please contact your local
prefectural SMECA.

*Those registered in the database of career information are
RMCs registered with the Ministry of Economy, Trade and In-
dustry under the Small and Medium-sized Enterprise Support
Act, and are affiliated with prefectural SMECAs, and conduct
support activities in accordance with the established code of
ethics.



Capability Development Program

JF-CMCA aims to further improve the quality of RMCs and
share their knowledge.

I SME Business Diagnosis Symposium

At the SME Business Diagnosis Symposium, research papers are pre-
sented by RMCs under a unified theme to conduct in-depth research on
advanced management methods, business diagnosis techniques, etc. for
the sound development of SMEs and to comprehensively strengthen the
business diagnosis system.

JF-CMCA provides useful information for man- RMCs operate in many countries worldwide.
agement strategy planning and business diag-

RMCs are sent overseas to cooperate in overseas support

nosis. projects conducted by the Ministry of Economy, Trade and
JF-CMCA publishes the newsletter "Kigyo Shindan News Industry, the Small and Medium Enterprise Agency, and
(Corporate Diagnosis News)" and separate volumes of other overseas cooperation organizations, thereby contribut-
"Kigyo Shindan News (Corporate Diagnosis News)". ing to the promotion of SMEs in other countries.

Services of RMCs

The services of RMCs are defined as "management diagnosis and management advice" under the Small and Medium-
sized Enterprise Support Act. The main service of the RMCs is to provide advice on business growth strategies based on
an analysis of the current situation, but they are also active in a wide range of other activities, such as giving lectures, us-
ing their knowledge and skills.

Roles of RMCs

RMCs provide expert advice on the development of business growth strategies. RMCs also develop a specific business
plan to implement the growth strategies developed and provide support in light of actual results and subsequent changes
in the business environment. Therefore, in addition to the use of specialized knowledge, RMCs are required to have the
knowledge and skills to handle a wide range of activities, from acting as a pipeline between businesses and the govern-
ment, SME support organizations, and financial institutions to supporting the appropriate use of policies for SMEs.

&V

RMCs have the answer to corporate management.

Let RMCs help you with management consulting. As specialists in developing business growth strategies and providing appro-
priate advice, RMCs undertake a wide range of activities, from acting as a pipeline between businesses, government, and fi-
nancial institutions to supporting the appropriate use of policies for SMEs. RMCs provide reliable support to SME management
through their professional knowledge and skills.




About the RMC System

From Examination to Registration

1st Stage: Primary test

2nd Stage: Secondary test

<Subjects>
<Subjects>
Economics & Economic Policy :
Case method on diagnosis and advice

Finance and Accounting
Corporate Management
Corporate Operations
Management Law

Management Information Systems

SME Management and Government

Policy Practical training programs hosted by the

Organization for Small & Medium Enterpris-
es and Regional Innovation, JAPAN (SMRJ)
or other designated organizations

RMC Examination RMC Practical Training

The RMC practical training is a 15-day practi-
cal training program for those who have passed
the RMC examination. In this practical training, a
group of up to six participants is organized to actu-
ally provide business diagnosis and advice to a
company under the guidance of an instructor. Spe-
The 1st stage examination is a written multiple choice test cifically, participants will conduct on-site diagnosis
on seven subjects related to corporate management, de- and investigation, analyze materials, prepare a di-
signed to determine whether or not the applicant has the agnostic report, and conduct a debriefing session.
necessary academic knowledge to become an RMC. In accordance with the "Regulations Concerning

the Registration and Examination of Small and
The 2nd stage examination consists of a written examina- Medium Enterprise Management Consultants”

2nd Stage: tion on competence in diagnosis and advice, designed to JF-CMCA conducts the RMC practical training
S Elpai 0 determine whether the applicant has the necessary applied as a registered training institute of the Minister of
competence to become an RMC. Economy, Trade and Industry.

The RMC Examination is a national examination based on Article 12 of the Small
and Medium-sized Enterprise Support Act. JF-CMCA conducts the 1st and 2nd
stage examinations as an examination organization designated by the Minister
of Economy, Trade and Industry under the Small and Medium-sized Enterprise
Support Act.

1st stage
of the RMC
examination




RMCs are professionals who provide diagnosis and advice to small and medium-sized businesses to address their
business challenges. As a legal national qualification, RMCs are registered by the Minister of Economy, Trade and In-
dustry under Article 11 of the "Small and Medium-sized Enterprise Support Act".

The RMC system is a system under which the Minister of Economy, Trade and Industry registers persons with a cer-
tain level of competence or higher to facilitate the selection of persons who provide management diagnosis and man-
agement advice to SMEs for appropriate management diagnosis and advice.

RMCs are positioned in the Small and Medium-sized Enterprise Basic Act as persons (management consultants
active in the private sector, not limited to public support programs) who engage in services to help SMEs secure man-
agement resources.

RMC Practical Renewal of Registration
Training (RMC registration is subject to mandatory
(Min.15 days) renewal every five (5) years)

Registration may be renewed if both of the following
requirements (1) and (2) are met within the valid reg-
. : istration period (5 years).

Registration (1) Taking RMC Theory and Policy Update Training/

Registered as Essay Review at least 5 times

an RMC with (2) Engagement in diagnostic work for a minimum of

the Minister 30 days

of METI

Engagement
in diagnostic

work
(Min.15 days)

Pause of diagnostic work

The registration period can be paused for up to 15
years by requesting a pause of diagnostic work
during the registration period.

. . . Engagement in
RMC Theory and Policy Update Training / Essay Review diagnostic work

The RMC Theory and Policy Update Training / Essay Review is designed to provide RMCs with new During the valid registration
knowledge. In accordance with the "Regulations Concerning the Registration and Examination of period (5 years), RMCs are re-
Small and Medium Enterprise Management Consultants", JF-CMCA conducts the RMC Theory and quired to take the RMC Theory
Policy Update Training / Essay Review as a registered training institute of the Minister of Economy, and Policy Update Training
Trade and Industry. Essay Review described on

the left at least 5 times and to
The Theory and Policy Update Training [4 hours of training consisting of lec- engage in diagnostic work for a

tures and exercises (including those based on case studies)] is a training minimum of 30 days. JF-CMCA
course on new SME policies, new diagnostic theories and their applications
that RMCs are required to take five times during the valid registration period (5

Theory and
also conducts a diagnostic
work engagement program to
years). ensure that SMEs have op-

An Essay Review is conducted based on the content of the Theory and Policy portunities to receive business

L a e F < diagnosis and to provide such
Essay Review Upda.te Training. §uccessful completion oflthe Essay Re\{lgw is equivalent to a opportunities to RMCs
one-time completion of the Theory and Policy Update Training. PP :

Policy Update
Training
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Japan Federation of Certified Management

Consultants' Associations
Ginmatsu Building, 1-14-11 Ginza, Chuo-ku, Tokyo, 104-0061

TEL: 03-3563-0851 FAX: 03-3567-5927
https://www.jf-cmca.jp/




